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About this Report

Report Description

This report is the second Environmental, Social and
Governance (hereinafter referred to as "ESG" report )
released by Tianjin Port Holdings Co., Ltd. (hereinafter
referred to as the "Tianjin Port", "We" or "the Company").
Previously, the Company has released fourteen annual
Corporate Social Responsibility Reports consecutively. Based
on the principles of objectivity, normative, transparency,

and comprehensiveness, this Report is intended for all
stakeholders of Tianjin Port, focusing on its management,
practices and performance in the areas of environmental,
social and governance. Urged by the compilation of the
report, the Company continuously improves its performance
in fulfilling ESG responsibilities, which enhances engagement
with stakeholders on key materiality issues.

Reporting Period

This Report details the Company's practices and performance
in the fields of operational, environmental, social and
governance management during the period from January
1to December 31, 2023. To enhance the comparability and
completeness of the Report, certain sections of this report are
appropriately retroactive to previous years.

Reporting Scope

This Report covers Tianjin Port Holdings Co., Ltd. and

its wholly-owned and controlled subsidiaries. To ensure
the comprehensiveness and readability of the Report,
certain cases involve its joint stock companies. For the
bilingual comparison of wholly-owned, holding, and partial
participating company names, please refer to the"List of
Subsidiaries."

Data Source and Reliability Assurance

The information and data disclosed in this Report are sourced
from internal collection of the Company, statistical reports
and public materials, and the operation performance data
mentioned in the report is consistent with the scope of data
in the 2023 annual report of Tianjin Port Holdings Co., Ltd.
The currency amounts involved are all measured in CNY.
Unless otherwise specified, the economic, environmental,
and social data disclosed in this Report cover the subsidiaries
within the scope of the Company's consolidation, while some
information and data on corporate governance only cover the
Company headquarters.Our Company undertakes that the

) d ediin this Reportareﬁfr&&f@m

Contents

Reporting Language

This report is released in both Simplified Chinese and English
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Message from the Chairman

In 2023, with escalated geopolitical tensions,
intensified environmental risks, continued
fluctuations in interest rates and exchange
rates, and increasing barrier to economic
circulation, the global economy and trade are
facing unprecedented challenges, with the
pace of global economic recovery appearing
particularly unstable and uneven. However,
under such external circumstances and with
steadfast beliefs and determinations, Tianjin
Port, keeping the earnest entrustment of the
General Secretary in mind, is always committed
to "building a world-class smart and green port,
better serving the coordinated development
of the Beijing-Tianjin-Hebei region and the Belt
and Road Initiative", and strive to shape new
advantages for high-quality and sustainable
development in the new era.

Deeply cater to China's major strategies and
build sustainable development capabilities.
Standing in the economic hub of the Beijing-
Tianjin-Hebei region, Tianjin Port, endowed with
its unique resource advantages, has shouldered
the important mission of serving national
strategies. We have actively integrated into the
grand blueprint of coordinated development
in the Beijing-Tianjin-Hebei region, deeply
participated in the Belt and Road Initiative
cooperation, and are committed to promoting
regional economic connectivity and coordinated
development and continuously enhancing the
economic influence and service capabilities in the
surrounding areas. In 2023, Tianjin Port achieved
a revenue of CNY 11.704 billion, an increase
of 8.15% year-on-year; it realized a net profit
attributable to shareholders of the listed company
of CNY 982 million, an increase of 32.60% year-on-
year; and completed a cargo throughput of 445
million tons and a container throughput of 20.02
million TEUs. We have closely focused on the new

development pattern, optimized the port operations, enhanced
the service quality, and ensured the efficient operation and
smooth accessibility of the port. In 2023, we deeply understood
the basic principles of economic and social development
during the 14th Five-Year Plan period, established our own ESG
governance system, and effectively improved the ESG policy
system. While the sustainable development level of Tianjin Port
has been actively and steadily improving, we were selected as one
of the best ESG practices and outstanding practice cases among
listed companies by China Association for Public Companies,
honored with the 2023 Financial Industry "Golden Wisdom
Award" and selected as an excellent case in the Environment
Dimension (E) in 2023 Whitepaper on ESG Practice Observation
of Chinese Enterprise and Analysis Report on ESG Status Quo and
Trend by Chinese Times.

Deeply build the capabilities of innovative development
and accelerate the construction of smart and green ports.
In 2023, we concentrated on the digitalization and automation
transformation, implemented 24 key projects in smart port
construction with total asset investments of CNY 280 million,
while witnessing the continued increase in the number of R&D
personnel within the Company; We insisted on leveraging
science and technology to empower safety management,
and continuously enhanced the effectiveness of "Tehcnology-
driven Safety", thus achieving effective control over safety
risks. Concurrently, we intensified the application of clean
technologies and deepened the construction of green ports
while ensuring environment compliance governance. In 2023, all
three Ro-Ro terminals under the Company were simultaneously
awarded the Carbon Neutrality Evaluation Certificate issued
by China Classification Society, becoming the first batch of Ro-
Ro terminals globally to achieve all "Zero-Carbon" operations;
Tianjin Port Pacific International Container Terminal Co., Ltd.
was awarded a Five-Star China Green Port, becoming the first
traditional container terminal nationwide that has passed the
review. At the same time, the Company has completed 13 projects
in green port construction, including the construction of new
energy equipment and supporting facilities, the application
of energy-saving technologies, and online energy monitoring,
etc., vigorously promoted the construction of photovoltaic and
wind power generation facilities, continuously implemented the
connection of shore power facilities, as well as encouraged and
supported customers to practice green actions while achieving

their own green development.

Deepen the construction of the people-oriented Tianjin
Port and expand the port's influence of happiness. We
have actively fulfilled corporate social responsibility and strived
to achieve a win-win situation for both economic and social
benefits. Internally, we have adhered to the people-oriented
philosophy and placed high importance on the safety, health
and growth of our employees, and provided comprehensive
compensation and benefits for our employees to ensure they
receive fair and equitable treatment. Meanwhile, we have focused
on employees' career development planning, and conducted
internal trainer training plan and other talent training practices
to constantly enhance employees' professional skills and overall
qualities, not only creating the value to the enterprise, but also
growing together with the Company. Besides, we always uphold
the principle of integrity, cooperation and win-win, continuously
improve our supplier management system, optimize the supply
chain management processes and ensure long-term stable
cooperative relationships with our suppliers. Additionally,
we also place great importance on customer satisfaction and
conduct customer satisfaction surveys regularly to continually
enhance the service quality. We have actively responded to
China's call for rural revitalization and made contribution to the
development of impoverished areas through various means such
as industry support and education assistance, etc. Furthermore,
we have continuously carried out charitable activities such as
donations and community assistance, and gone deep into local
communities to provide tangible assistance to residents.

With the eastern winds bringing spring in full bloom, it's the
perfect time to set sail as the tide rises. Looking towards the
future, with the direction outlined by the General Secretary, we
will continue to promote the construction of world-class green,
smart, and hub ports and Tianjin Northern International Shipping
Hub, so as to build the strategic hub that deepens the service
for both "Big Circulation" and "Dual Circulation" development
pattern, provide better services to customers while creating
greater values for shareholders, and embark on a new chapter of
vibrant development for Tianjin Port.

) cfR A

Chairman of Board of Directors




About Tianjin Port

Tianjin Port Holdings Co., Ltd., formerly known as Tianjin Port Storage & Transportation Co., Ltd., is a limited stock company
established in 1992 by Tianjin Port Authority through raising funds from targeted sources. On July 14, 1996, the Company was listed
on the Shanghai Stock Exchange, and on December 27, 2005, the Company completed the implementation of the share trading
reform. The Company's main businesses include loading, sales, logistics and comprehensive port support services, with its primary
cargos including bulk cargo, containers, etc. The actual controlling shareholder of the Company is Tianjin Port (Group) Co., Ltd.,
and the ultimate controller is the State-owned Assets Supervision and Administration Commission of Tianjin People's Government.

Performance Achievements for the Year 2023

Company
Culture

Our Spirit ‘ Aim High, Forge Ahead
Our Mission ‘ Carrying Expectation, Disseminating Civilization
Our Value People Oriented, Quality First, Customer Respected

Our Slogan Port in Tianjin—Connecting the World

ENVIRONMENTAL 0

Environment
Governance

Energy
Management

Water
Management

Total investment in environmental protection reached CNY 181 million

57% of subsidiaries obtained environmental management system certification, and 39% of
subsidiaries obtained energy management system certification

Completed 13 projects related to green port construction, including the construction of new energy
equipment and supporting facilities, the application of energy-saving technologies, and online energy
monitoring, with the annual budget amounting to CNY 60 million, energy savings equivalent to 2,100
tons of standard coal, replaced fuel capacity of 2,000 tons, reduced carbon emissions by 900 tons
and direct reduced carbon emission by 6,000 tons

Installed 71 sets of supporting facilities for new energy-powered vehicles

Rainwater collection and usage reached 1,181,911 tons

Usage of recycled or reclaimed water reached 1,267,263 tons
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Work
Safety

Innovation and
R&D

Customer
Service

Employee
Hiring

Democratic

No particularly significant, significant or
general accidents occurred

1,328 female employees, accounting for 24.62%
of the total workforce; among middle-level
management, female employees accounted for
3.23%, and among senior management, female

Total investment in work safety reached ~ Diversity and

CNY 90 million Inclusivity employees accounted for 0.11%
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o . o
Conducted 754 sessions of work safety training 176m|nor|tyemployeesaccountm gfor326 %
"""""" e Fully paid employment security fund for
Organized 941 work safety emergency drills
S e D R AL SRS the disabled reached CNY 6.728 million
Performed work safety inspectionsand The total number of empl S
revealed the problem rectification rate of 100% ? -o al numberof emp oyee§ eceving
training reached 8,978 person-times
Completed asset investment of CNY 280 o SR e
e . The total training duration for employees reached
million in the construction of smart ports
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Emp [oyee 182,458 hours
The total number of R&D personnel reached Training  Theaoe ST S
547, accounting for 10.14% of the total raining The average duration of training per employee
’ reached 20.32 hours

workforce

The overall pass rate for training assessment

Average customer satisfaction rate
reached 97.80%

exceeded 96%

Online container booking rate exceeded 97%

The total number of employees participating

in voluntary activities reached 316

100% of employees are under labor contract . X o
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Social Welfare The average duration of voluntary activities

per employee reached 117.63 hours

The total investment in employee compensation
amounted to CNY 947.8854 million

Convened 40 sessions of Congress of
Workers and Staff, with a total participation

Management

of 2,668 person-times

' GOVERNANCE e

Held 2 shareholders' assembly meetings

Board of Directors

Corporate ; .
P Held 13 Board of Directors Meetings
Governance
Held 6 Board of Supervisors Meetings
Independence and 4 ydependent directors, accounting for 44.44%
Diversity of the

1 female director, accounting for 11.11%

Internal Control
and Risk
Management

Company headquarters added 12 new regulations, and revised 15 regulations, totaling 237 internal regulations

Company headquarters reviewed 90 contracts, 45 regulations, 58 operational management materials
and 78 proposal materials, provided 198 suggestions and opinions

Company headquarters conducted legal reviews on 28 business decisions, 28 regulations, 83
contracts, and 24 subsidiary meeting proposals

Anti-Corruption

The headquarters conducted daily integrity education and cautionary education for 108 times, with a
total participation of 1,584 person-times

and Clean
Management The subsidiaries conducted 164 sessions of anti-corruption and anti-bribery training, with a total of
13,229 participants and the training duration totaling 115.7 hours
. Disclosed 4 regular reports and 44 interim announcements
Investor Relations
Management Conducted 9 investor communication events, received and answered 86 investor questions with a

total investor reception of 48 person-times
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Serve
the Belt
and Road
Initiative
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Tianjin is the strategic hub of the Maritime Silk Road, where the millennial
Silk Road converges across land and sea, rejuvenating through the ages. In
2013, Xi Jinping, the president of the People's Republic of China, proposed
the significant initiatives of jointly building the "Silk Road Economic Belt"
and "21st-Century Maritime Silk Road" (hereinafter referred as the "Belt
and Road Initiative") during his visit to Central Asian and Southeast Asian
countries, garnering high attention from the international community. Firmly
keeping Xi Jinping's profound expectations and instructions in mind, Tianjin
Port has made solid efforts and efficient executions on new missions, new
goals and new tasks, striving to build a smart and green hub port, promote
deep integration among ports, industries and cities, foster high-quality
development of the port economy, and make every effort to construct
Chinese-style modern ports and serve the joint construction of the "Belt and
Road Initiative".

Vigorously forge ahead and
steadfastly build a high-level open
platform for land and sea connectivity

The port opens up vast routes, flourishing towards the sea to create the
future. Located in the core area of the Bohai Bay, Tianjin Port is where the
river port and sea port converge. As an crucial strategic resource of China, it
serves as the maritime gateway for the Beijing-Tianjin-Hebei region and the
"Three-North" areas (Northeast China, North China and Northwest China).
With unique advantages in locations, policies, industries and markets, it
functions as a booster for the international shipping hub in the northern
region. In recent years, Tianjin Port has continuously focused its efforts
on serving national initiatives such as the Belt and Road Initiative and the
coordinated development of the Beijing-Tianjin-Hebei region, particularly, its
advantages in handling large vessels are gradually becoming apparent, and
actively contributed to the construction of an open pattern of integrated land
and sea connections and mutual linkage between the east and west, and its
hub role in the Maritime Silk Road is becoming increasingly prominent.

Weave a dense maritime service network, facilitating @
the smooth operation of dual circulation at home m
and abroad.

Since the inception of the "Belt and Road Initiative", the Company has
actively responded and planned to expand the maritime channels and
weave a dense network of the "21st-Century Maritime Silk Road". In 2023,
the Company continued to deepen the "Four Thousand Action" and "Spring
Rain Action", extensively visiting key shipping companies, key client and
cross-over clients. A total of 145 direct container routes to Europe, South
America, Southeast Asia and other regions was added, including 55 routes
of the "Belt and Road Initiative", covering over 100 countries and regions.
The container volume in countries related to RCEP was increased by over
10% compared with the previous year, which has not only enhanced the
existing route network of Tianjin Port, but also fulfilled the gap in direct
shipping routes to South America in recent years. Adhering to the principle
of win-win cooperation, the Company has signed the comprehensive

strategic cooperation agreements with port units and shipping companies to establish work-class ports, initiated the establishment
of the China Domestic Container Port and Shipping Service Alliance and created brands such as "Maritime FAST", "Two Ports and
One Route", and "Daily Route" around the Bobai Sea to better serve the north-south circulation. Besides, it has established friendly
relationships with ports such as Kob Port in Japan, Melbourne Port in Australia, Antwerp-Bruges Port in Belgium, Incheon Port in

South Korea and Sihanoukville Port in Cambodia, continuously expanding the internation "Circle of Friends" of the Port.

Launching the New Shipping Route to South Africa West Coast to
Weave the Dense Maritime Freight Network

Case

In December 2023, at the operation site of Tianjin Port Pacific International Container Terminal Co., Ltd. dozens of electric
container trucks shuttled back and forth, hastening the completion of the task of " Luanda" container vessel. By that afternoon,
this cargo vessel would set sail with containers from the Beijing-Tianjin-Hebei region, heading towards South American
countries, such as Colombia, Ecuador, Peru, and Chile, etc. This has marked the successful opening of the Tianjin to South
America West Coast new shipping route, further expanded the accessibility of Tianjin Port to the sea, weaved a dense global
network of container shipping, enhanced the function of the northern international shipping hub, and strengthened Tianjin
Port's role as a maritime gateway for the Beijing-Tianjin-Hebei region and a focal point of the Belt and Road Initiative's land
and sea convergence. This development has stimulated the diversified trade growth between China and emerging economies

in South America and contributed port capabilities to facilitate the smooth operation of dual circulation at home and abroad.

i

Expand the Land-based Service Network and Create High-
quality Logistics with Sea-railway Intermodal Transportation. @g}
The Company has fully leveraged the advantages of being the eastern gateway of the China-Mongolia-Russia Economic Corridor and
the transit corridor for three continental bridges, strengthened the intermodal transportation by sea and rail as the link to enhance
the connectivity between the East and West. Currently, the Company has launched China-Europe freight trains with Russia, Mongolia,
Germany, Belarus, Turkey, Kazakhstan, and other countries and regions, constructed the Eurasia Continental Bridge corridor - the
"Two Bridges, Three Passages, and Four Ports" Silk Road, and improved the inland marketing network of the "Three Routes, Ten Zone"
with a nationwide coverage of 120 branches. Supported by the opening and operation of the "Tianjin-Taiyuan" green transportation
corridor and the "Changchun-Tianjin Port" freight trains, it has further strengthened the distribution and allocation of resources in the
northern hinterland, and better served advantageous and emerging industries. The Company is always committed to enhancing the
cooperation with the railway departments, optimizing the operation organization, ensure the closeness of sea-rail loading services, and
guaranteeing the smooth operation of the China-Europe (China-Central Asia) freight trains. Meanwhile, the Company continues to excel
in the transportation of essential goods. In response to Mongolia's urgent demand for the expedited shipping of perishable goods, the
Company has coordinated with the Beijing Railway Bureau to prioritize the transportation of relevant goods and ensure seamless station
operation, and successfully completed the transportation of all perishable goods, which has been unanimously recognized by Mongolian
customers. In 2023, the company operated over 40 sea-rail intermodal trains, including four land bridge international trains. It completed
the transportation of 85,000 TEUs (twenty-foot equivalent units) for the land bridge international trains, further consolidating Tianjin
Port's leading position among coastal ports in China in terms of the volume of land bridge international trains.




Leveraging Geographical Advantages to Establish the Distinctive Brand for

(e China-Europe Sea-Railway Intermodal Transportation

In November 2023, a China-Europe (Central Asia) loaded with food, daily necessities, machinery accessories and
other goods departed from the special railway line of Tianjin Xingang Station Wujie Storage Yard 3 for Mongolia, which
marked the 600th departure of the China-Europe (Central Asia) freight train jointly organized by Tianjin Port and China
Railway Beijing Group in 2023, not only promoting the high-quality development of the Belt and Road Initiative but also
facilitating the "Dual Circulation" of domestic and international markets.

Unify Strengthens and Efforts to Advance the Construction of
Green and Intelligent Hub Ports along the Maritime Silk Road

Tianjin Port always takes serving the national strategy as its own responsibility. While striving to become a world-class port, it also
focuses on promoting breakthroughs in various fields such as environment protection, intelligent application and hub construction,
continuously improving the port efficiency, perfecting port services, enhancing port functions, and constantly elevating the level of high-
quality services and jointly constructing the "Belt and Road Initiative".

Achieving carbon peaking and carbon neutrality (hereinafter referred as "dual carbon") is the inherent requirement for implementing the
new development idea and promoting the high-quality development. In recent years, Tianjin Port has vigorously promoted the green
transformation and upgrading of the port area, strived to create a world-class green port that is "people-oriented, safe and healthy,
and environment friendly", and planed and implemented the promotion of a new energy layout in the port area with high standards to
implement the national "dual carbon" strategy, accelerate the transformation of the port energy structure, and strive to achieve green

and low-carbon development and contribute green power to the continuous construction of the Maritime Silk Road.

Implementation of ""Dual Carbon" Strategy Leads to "Zero Carbon"
Operations at Ro-Ro Terminal

Case |

In early 2023, the three ro-ro terminal companies affiliated with Tianjin Port simultaneously received the Carbon
Neutrality Evaluation Certificate issued by the China Classification Society, becoming the world's first batch of Ro-Ro
terminals to achieve "zero carbon" operations. As the largest automobile import and export port in northern China,
this achievement has realized "zero carbon" operations at all three Ro-Ro terminals by synchronously constructing
new energy generation systems, fully adopting LED energy-saving lighting, developing and applying intelligent energy
monitoring systems, and promoting high-proportion shore power coverage across all three Ro-Ro terminals, and
established Tianjin Port as a model for leading global port development in low-carbon initiatives.

As a new format of modern port transportation, smart ports have become a consensus for innovative transformation in global ports. Tianjin
Port has constantly intensified its efforts in automation, personnel reduction, greening, digitalization upgrades, further enhanced the
level of transportation automation in the port area through innovative technological applications, led the way in initiative the full-process
automation upgrade of traditional container terminals, accelerated the establishment of unmanned driving demonstration zones in ports,
strived to enhance the automation level of large-scale container handling equipment and created a smarter link in the Maritime Silk Road
with higher standards and requirements. The Company has performed the "Efficiency Year" initiative, focusing on "Five Guarantees and
Five Immediate Actions" to deepen the port cooperations, and ¢ innovative measures such as "Three Zero Services", "Speedy Approval and
Direct Promotion” and "Zero Waiting Time", etc. The direct berth rate of foreign trade container vessels reaches 99%, with the M efficiency of
32.5 natural containers per hour. The operational efficiency of six shipping routes including Maersk Europe Line, Maersk Mediterranean Line,
Mediterranean West Africa Line, COSCO Shipping America West Line, COSCO Shipping Europe Line, and Hanjin Shipping Europe Line ranks
first among global port,, establishing the brand of Tianjin Prot Efficiency, Leading Globally.

vigorously advanced the automation upgrade and renovation projects, actively overcome difficulties and broken through over 20
key technologies, and conducted the first application tests of 5G-A technology in port scenarios, which has not only accelerated
the application of ART technology, but also systematically promoted the automation renovation of quay cranes, yard cranes and
container yards. In 2023, the project R&D and Application of Key Technologies for Fully Automated Four-Rope Tyred Gantry Cranes
won the first prize of scientific and technological progress awarded by the China Ports Association; Empowered by intelligence,
it has broken the world record for ship efficiency at berth 12 times and refreshed the efficiency of domestic routes 3 times by
enhancing the reputation of "Tianjin Port Efficiency” and creating the brand of "M Efficiency", making the efficiency of high-
quality routes remain globally leading; The Smart Pacific integrated control center has been established, integrating production
scheduling, comprehensive safety governance, digital energy management and intelligent environment monitoring system,
which has provided technological "wings" for refined production and operation management.

With earnest instruction still echoing, now is the time for vigorous efforts. The bulge for the new journey of building the
"21st Century Maritime Silk Road" has been sounded. Tianjin Port will continuously promote the integrated construction of
smart and green hub pots and the development of port-related industries, spare no effort to create an upgraded version of
smart and green hub port, fully implement the integration of port-industry-city development, accelerate the construction of
the international shipping core area in northern China, carry out higher level of opening-up policies, continuously enhance
the functions of international hub ports, and promote the development of port and shipping industries, thereby providing
powerful support for establishing a marine power, serving the coordinated development of Beijing, Tianjin and Hebei and the
Belt and Road Initiative. We will strive to write a new chapter of Chinese-style modern port construction and joint construction

and service of the Belt and Road Initiative in Tianjin Port.




Sustainable

Governance

The Company has always adhered to high standards of corporate
governance to improve the governance structures, enhance sustainable
development governance capabilities and optimize internal risk control
systems, abided by lawful and compliant operations to strengthen
investor protection and improve the quality of information disclosure,
and depended on superior governance capabilities to ensure the high-
quality development of the Company.

o Corporate Governance

O Internal Control and Risk Managementt
O Business Ethics

O Investor Relation Management

O Protection of Intellectual Property

O Information Security and Privacy Protection

Contributing to the Unite
Development Goals (SDG
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Corporate Governance

Governance Structure

The company's Shareholders' Assembly,
board of supervisors, board of directors,
and senior management strictly adhere

Shareholders' Assembly

to relevant laws, regulations, and policies, . { Strategic Committee
earnestly fulfill their duties, give full play to Board of Superwsorsj
the role of the board's special committees { Audit Committee

and independent directors, safeguard the
interests of shareholders and the company,
and ensure the company's stable operation.

Board of Directors

Remuneration and
Appraisal Committee

Management { Nomination Committee

4 Corporate Governance Structure

m Shareholders' Assembly

As the highest authority of the Company, the Shareholders’ Assembly exercises its power in accordance with the law. The Company
convenes the Shareholders' Assembly according to the provisions of the Articles of Association, ensuring that the shareholders
enjoy equal status and effectively exercise their rights, including the right to be informed, participate, inquire and vote. In 2023, the
Company held two meetings of Shareholders' Assembly, deliberated and passed 15 resolutions.

T [
AN B~

& Board of Directors

The Company appoints directors in accordance with the provision of the Company Law of the People's Republic of China and the Articles of
Association, ensuring that the composition of the Board of Directors is scientifically diverse and that roles and responsibilities are clear. The
Board of Directors of the Company has established the Strategic Committee, Audit Committee, Remuneration and Appraisal Committee,
and Nomination Committee. In 2023, the Company further improved the mechanism for the responsibilities of independent directors,
revised the Independent Director System, and clarified the responsibilities of independent director.

In 2023

Held the board of

Debriefed the reports Approved

'ﬁ directors' meetings
= - - 46
13 times i 3 times : proposals

Held the Audit Committee Held the Nomination
&@) meeting and approved Committee meeting and approved
13 times 21 proposals 4times 1 proposals
Held the Strategic Held the Remuneration and Appraisal
Oﬁ‘“ﬁj Committee meeting and approved Committee meeting and approved
| 1 time 1 proposal 3times 4 proposals

0.
Independence and Diversity of Board of Directors OES(B
Al

CYTY

The Company believes that the independence and diversity of the Board of Directors are key factors in safeguarding shareholders'
interests and ensuring the Company's long-term stability. The Company implements the policy to ensure the diversity and independence
among board members. When reviewing and evaluating suitable candidates to serve as directors of the Company, the Nomination
Committee takes factors such as the professional experience, skills, knowledge, tenure, region, culture, education background, gender,
and age of board member into account. The current Board of Directors comprises members from various industries, bringing with them
extensive work experience and covering professional fields including laws, economics, accounting and finance, etc., which is conducive
to the scientific decision-making by the Board of Directors. The Nomination Committee is responsible for assessing the independence
of the Board of Directors, ensuring that the number and composition of the board members comply with legal and regulatory
requirements, with independent directors constituting more than one-third of the total number of board members. At the same time, the
Company invites independent directors to serve as chairs or members of specialized committees of the Board, so as to give full play to
their professional expertise and provide advice and guidance for the Company's development.

In 2023
4 independent directors, accounting 1 female director,

R 7Y R
has a total of o - % accounting for n %

> ,,,,,,,,,

9 members Theindependent ~  Theindependent | Theindependent | Theindependent directors
on the Board directors of the | directors of the | directors of the | of the Remuneration and
of Directors, Strategic Committee | Audit Committee = Nomination Committee | Appraisal Committee
including accounted for | accounted for | accounted for | accounted for

40% 100% 66-61% 66-61%
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Performance Evaluation of Board Members

The company evaluates its board members through the "Evaluation Form for Directors' Performance” in terms of behavioral
conduct, professional performance, expertise, attendance at meetings, consulting services, and other aspects, in order to enhance
the operational efficiency of the board.

| Selected as an Outstanding Practice Case in the Best Practices of the 2023

Listed Company Board of Directors

In November 2023, the Company was selected as an outstanding practice case in the Best
Practices of the 2023 Listed Company Board of Directors during the 2023 China Listed
Companies Entrepreneurs Annual Conference and the Release Event of the Best Practices
of the 2023 Listed Company Board of Directors hosted by the China Association of Public
Companies, which has further enhanced the Company'sinfluence in the capital market.

& mmrmgans

TEA IR

Best Practices in Board of Directors for Listed Companies 2023 Award =y

B4 Director of Supervisors

The Company's Board of Supervisors comprises five supervisors, meeting the requirements of laws and regulations regarding its size and
composition. The Board of Supervisors diligently fulfills its duties, oversees the legality and compliance of the Company's financial and
operational status, related-party transactions, as well as the performance of directors and senior management, thereby safeguarding the legal
rights and interests of the Company and its shareholders.

In 2023

Members of the Board of Employee supervisors Held the Board of Debriefed the reports Approved
Supervisors Supervisor meetings

5 z 6 times z HiriEs 16 proposals

2 Senior Management

The Company's senior management fulfills their duties responsibly with their professional expertise and managerial capabilities. In 2023,
the Company organized specialized training on governance for newly appointed senior management to ensure that the top management
team conducts management activities and operations of the listed company in accordance with regulations and standards.

#] Implementation of Professional Manager Mechanism

To further advance the construction of a world-class green and smart hub port, and innovate the management of enterprise
leaders, the Company initiated the recruitment of professional managers in 2020, and established a team of professional
managers. In 2023, the Company strictly adhered to the tenure system for professional managers, reappointing a total of five
individuals for the positions of CEO and Vice Presidents.

ESG Governance

In recent years, the Company has adhered to achieve sustainable development as the value orientation, integrating the ESG management concept
into the entire process of corporate operation, reform, and development, issued the Environmental, Social, and Governance (ESG) Management
System and established a comprehensive and effective ESG governance framework. Following mainstream ESG guidelines both at home and
abroad, and considering industry development and actual conditions, the Company has developed the ESG indicator system, clarifying specific
ESG management matters for each department, and the Board of Directors and the ESG Working Leading Team regularly review the execution
and updating of these indicators. The performance appraisal of department heads responsible for ESG management now covers ESG materiality
issues, aiming to better incentivize and supervise the implementation of key ESG management matters within the Company.

‘{E—i ESG Governance Structure

The Company has established an Leading Group of ESG Management, led by the President of the Company as the group lead
and the Secretary of the Board of Directors as the deputy group lead. The heads of various departments and subsidiaries serve as
members of the team to ensure the effective implementation of ESG-related matters.
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e The highest authority and decision-making body for ESG work

Directors

Strategic e The research, advisory and guidance body for ESG work

Committee of the
Board of Directors

o The coordinating body for ESG work, chaired by the Company's
president, with the secretary of the Board of Directors as the vice
chairman, and department heads and subsidiary leaders as members

ESG leading Team

e Various departments and subsidiaries of the Company are the
executing units for ESG work

e The Board of Directors office is responsible for the daily
operation of the Company's ESG work

4 ESG Organizational Structure

@' ESG Development Strategy

Low-carbon
environmental
protection,
technology-
driven green port
development.

People-oriented,
responsibility-
driven

port safety
development.

Improve
governance,
operatingina
compliant, stable,
and efficient
manner.

Adhering to the implementation of Xi Jinping's ecological civilization ideology, actively practicing the concept
of green development that "green mountains and clear waters are as valuable as mountains of gold and silver”,
and remembering Xi Jinping's earnest instructions to "strive to build world-class green ports", the Company
has implemented the "dual carbon” goals, to integrate "green port construction” throughout various fields and
processes of enterprise high-quality development, striving to create a world-class green port that is "people-
oriented, safe and healthy, and environment friendly".

The Company has always regarded safety as the top priority of enterprise production and operation, upholding
the safety core values of "people-oriented, life-first, safety and health, and environment friendly", established
the Tianjin Port "1661" safety and environmental management system, which is guided by one safety culture,
supported by six management systems, ensured by six assessment systems, and oriented towards one
incentive system, coordinated enterprise development and safety responsibilities, and solidly promoted the
modernization of safety and environmental management systems and capabilities.

Tianjin Port has established a governance model that is lawful, compliant, and tailored to the Company's
positioning, in accordance with regulatory requirements and the Company's actual situations. Meanwhile, the
Company continuously improves its institutional system, strengthens top-level design, and incorporates the
Party building into the Company's Articles of Association. It has established a sound governance system, fully
leveraging the leadership role of the Party committee, the decision-making role of the General Meeting and the
Board of Directors, and the executive role of the management team. By utilizing intelligent control methods, the
Company drives the management transformation, smart operations, and business integration through data and
intelligent technology, continuously enhancing operational efficiency.

The "1661" Safety and Environmental Management System is guided by a safety culture that prioritizes "people-oriented,
life first, safety and health, and environmental friendly". It is built on six major management support systems: the safety and
environmental responsibility system, the "three basics" management system, risk classification and control, hazard investigation
and control system, technological innovation support system, key control system, and emergency management system. It
relies on six assessment systems: the safety and environmental veto assessment system, the accountability assessment system
for accidents involving enterprise leaders, the assessment system for safety and environmental management standards, the
assessment and reward system for hazard investigation, the system for penalties for safety and environmental violations, and
the monthly performance assessment system for grassroots units and department heads. Moreover, it is guided by an incentive
mechanism through the safety and environmental assessment and reward system
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1l Materiality Assessment

PN
=
= Greenhouse
Considering the expectations and requirements of stakeholders as important factors in formulating its ESG strategy, the Company Gas Emission
has established a materiality issue library for ESG management, and the Board of Directors and the ESG Working Leading 3 _ IR
. . e T . o Green Operations ®
Team evaluated the significance of various materiality issues annually. Based on the materiality issue library, the Company has )
established its ESG indicator system. In 2023, the Company distributed materiality issue surveys to stakeholders, engaging in § » Water Resource
extensive and in-depth communication with them through various channels. This process allows the Company to analyze the most 2 Management High materiality o« G eenhouse Gas Emission Management
relevant and stakeholder-concerned issues for its development once again. ] Energy issues of )
w0 o Management . e Green Operations
& Waste Emission LBl e
Main Channels for Stakeholder Research 3 ® Biodiveristy Management dimension * Energy Management
g‘ Conservation
0,—~0 §
® @ = e
S =
Telephone, Email, Interviews Various Activities Low Importance to Tianjin port High

and Other Online
Communications

and Meeting In-person Visits and Business
Communications Operations

Response to National Strategies ® Protection of Employee

Rights and Interests
L]

Materiality Identification Process

Employee Benefits and Care . o
Occupational Health

and Safety ® Occupational Health and Safety

High materiality
» Employee Training issues of social
and Development dimension

* Protection of Employee Rights and Interests
. Formation of \ * Employee Benefits and Care

{ Materiality ¥ H Materiality

Identification : Assessment A

: : B Matrix 4

Benchmarking ¥ | Stakeholder )

Analysis  E Survey * Response to National Strategies

o Diversity and Inclusion

e Social Welfare

sJapjoyayeis 03 eduerioduw| q81|->
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e Analyzed the results of the w Importance to Tianjin port High

surveys and interviews

e High priority
material issues

e Issued materiality
issue questionnaire,

e Requirements of capital
market, rating agencies,

and international
standards

e Requirements of
macroeconomic
policies, industry
policies, and regulatory
agencies

Best practices

of domestic and
international leading
enterprises, as well as
unique characteristics
and advantages of

Tianjin Port

with a total of 20’

valid questionnaires
collected from internal
stakeholders and 120
valid questionnaires
collected from external
stakeholders

o Assessed the importance

to Tianjin Port

e Evaluated the importance
to stakeholders

e Conducted interview
for materiality survey

e Moderate priority
material issues

e Low priority material
issues

“Distribution of questionnaires for internal materiality issues is limited to directors, supervisors, senior management personnel,

and the highest managers of each department, with a coverage rate of 100%
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(6) High materiality

(5] (7) issues of

(9] governance
(8] dimension

o Operation of Shareholders' Assembly, Board
of Directors and Board of Supervisors

e Safety Production

o Internal Control and Risk Management

e Cargo Transport Efficiency and Quality

* Innovation and R&D

e Customer Service and Rights Protection
e Anti-corruption and Integrity

e Investor Relations Management

Low Importance to Tianjin port High

o Cargo Transport Efficiency and Quality

e Safety Production

e Operation of Shareholders' Assembly, Board
of Directors and Board of Supervisors

@O innovation and R&D
e Investor Relations Management

@ Internal Control and Risk Management

@ Customer Service and Rights Protection

e Intellectual Property Protection

9 Anti-corruption and Integrity

@ Information Security and Privacy Protection
@ Supply Chain Management

@ Cooperation and Industry Value
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M8, Stakeholder Communication

Stakeholders Key Concerns Communication Channels
® Response to National Strategies ) )
) ) ) e Policy Seminar
e Operation of General Meeting, Board of Directors ] }
Government and Board of Supervisors e Reporting to Various Levels of Government
and Regulator: and regulatory authorities
8 . Y e Internal Control and Risk Management s . ) )
Agencies i ) ) * Government Affairs Reception
e Anti-corruption and Integrity ) )
) e Inspection by Regulatory Agencies
® Investor Relation Management
* Shareholders' Meeting
e Operation of General Meeting, Board of Directors and
B . e Company Announcements
Shareholders oard of Supervisors

and Investors

¢ Internal Control and Risk Management

e Investor Relations Management

e Company Website
® Roadshows and other Investor Events

o Press Release

« Operation of General Meeting, Board of Directors and
Board of Supervisors

e Internal Control and Risk Management

e Internal Meetings

e Participating in External Activities

Management  *Safety Production  Document Communication
e Protection of Employee Rights and Interests « Training for Directors, Supervisors and
o Green Operations Managemen
e Response to National Strategies
e Customer Service Platform
o Customer Services and Rights Protection o Customer Service Hotline
Customers - .
e Cargo Transport Efficiency and Quality e Customer Events
e Customer Satisfaction Surveys
® Protection of Employee Rights and Interests * Employee Activities
e Occupational Health and Safety e Employee Training
Employees e Employee Training and Development e Workers' Congress
e Diversity and Inclusivity e Intranet and Publications
e Employee Benefits and Care e OA Platform
e Supplier Management Platform
e Science and Technology Innovation o Supplier Activities
Suppliers and and Technological R&D _ o
Partners « Supply Chain Management ® Email and Telephone Communication
® Cooperation and Industry Value * Supplier Site Audit
e Compliant Hotline
® Green Operation
® Press Release
Media and ® Greenhouse Gas Emission Management

Social Public

® Biodiveristy Conservation

e Social Welfare

e Company Website

* Roadshows and other Investor Events

19

: Highlights of ESG Work in 2023

Case |

Convene the First ESG Work Leading Team Meeting and the Launch Meeting for
the Preparation of the 2023 ESG Report

In December 2023, the Company convened its first Environmental,
Social, and Governance (ESG) Work Leadership Group Meeting along
with the training session to kickstart the preparation of the 2023 ESG
report. The meeting summarized and analyzed the overall situation
of the Company's ESG work in 2023, outlined plans for key ESG
initiatives in 2024, and invited external professional consulting firms
to disseminate knowledge on ESG and share cutting-edge trends.
Over 60 participants, including members of the Company's ESG
Work Leading Tam, ESG coordinators from various departments and
subsidiary companies, attended the event.

Case |

Selected as the Best ESG Practice and Outstanding Practice Case of Listed

Companies by the China Association of Public Companies in 2023

The Company was selected as the best practice case in the environmental dimension of ESG for its innovative practice of
"Zero Carbon Transformation of Traditional Container Terminals”, becoming the only listed port enterprise selected in the
transportation industry. Additionally, the Company was recognized as an outstanding case in comprehensive ESG practices
for its example of "Technology Empowerment to Build a World-Class Smart and Green Hub Port"s

4

Case | Awarded the 2023 "Golden Wisdom Award" for Excellence in ESG Practice by the JRJ.com

In December 2023, the company received the "ESG Practice Excellence Award" at the "Sailing - 2023 Financial Power Forum"
organized by the JRJ.com, which is part of the 2023 "Golden Wisdom Award".

Case |

Selected as an Outstanding Practice Case in the 2023 "White Paper on ESG Practices of
Chinese Enterprises."

4

In 2023, at the inaugural ESG Management System Conference for Listed Companies initiated by the Huaxia ESG Observation Alliance,
the Company was selected as an outstanding case in the environmental dimension (E) in the 2023 White Paper on ESG Practices of
Chinese Enterprises and Analysis Report on the Current Situation and Trends of ESG for Listed Companies in China.
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At 2023 MBI

4 Selected asthe Best ESG Practiceand 4 Awarded the 2023 "Golden Wisdom Award" for Excellence in

ESG Practice by the Finance Industry
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4 outstanding case in the environmental
dimension (E) in the 2023 White Paper on ESG
Practices of Chinese Enterprises and Analysis
Report on the Current Situation and Trends of
ESG for Listed Companies in China
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Internal Control and Risk Management

In accordance with relevant laws, regulations, and internal management documents and building upon the foundation of the
comprehensive compliance risk prevention and control management system from 2020 to 2022, the Company has deepened its
system construction and fully ensured its high-quality development during the 14th Five-Year Plan period.

Internal Control Management

In 2023, guided by risk control, the Company extended compliance requirements to cover all operational activities and employees,
further integrated compliance management into the entire process of decision-making, execution, and supervision. Emphasis was
placed on strengthening compliance management and risk prevention in key areas, key processes, and among key personnel,
thereby ensuring the smooth operation of the compliance management system and effective prevention of risks at all levels.

(o) o
The Company has established a The Company has made continuous To support adjustments in the
Compliance Management Joint efforts to promote the "elimination, Company's management model,
Meeting mechanism, integrating revision, and establishment” the Company has compiled the
co'mpllance management with of internal systems, along with List of Suggestions for Review
S T 2 2SS, the issuance and enforcement and Revision of Departmental
Through practical integration, a . : .

of revisions, and systematically Regulations.

sound mechanism for coordinated
operation was established,
enhancing overall coordination and
avoiding redundant efforts, thereby i Regulations and Rules, which was

improving management efficiency. promptly published.

organized existing regulations and
rules, forming the List of Current

The Company has revised The Company has organized The Company has formulated The Company has issued
and optimized the relevant departments to the Employee Confidentiality the Compilation of
internal control system compile indices for internal Commitment Agreement Loading and Unloading
outcomes, and compiled control manuals in the and organized all employees Process Requirements,
the List for External areas of fund management, to sign it. providing a model for
Regulation, which was investment management, optimizing loading and
publicly disclosed. and decision-making on unloading processes

significant matters. : i inthe national port

| industry.
) ) )

In 2023

Added Revised Totaling

12 policies 15 policies 231internal policies

21

| Publish the Compilation of Loading and Unloading Process Requirements to
Lead the Industry Development

Case

The Company had revised and published the Compilation of Loading ¢
and Unloading Process Technical Requirements. The revision process S Q:"Gf;
X il L= 4
lasted for nine months, involving 116 professional reviews, over 2,100 SR
modifications, more than 210 updated photos, and 155 electronic
drawings, serving as a reference manual for port site management e

personnel and a practical guide for frontline operators.

T RMBmE LM de

e K 7 '
Internal Control Management Measures
‘7
Internal Evaluation and External Audit Compliance Review
e Organized the internal control self-assessment work e Conducted a total of 90 contract reviews;

for the year 2022; e Reviewed 45 system documents;

e Prepared and finalized the Company's internal control
evaluation report for the year 2022, and submitted it
to the board of directors for review and disclosure; o Reviewed 78 proposal documents;

e Reviewed 58 operational management materials;

e Organized the external audit of internal controls for e Provided 198 suggestions and recommendations.
the year 2022, and conducted preliminary work for the
external audit of internal controls for the year 2023.

Legal Risk Prevention and Control Training and Advocacy

e Conducted three legal audits, reviewed a total of 28 e Organized 60 internal control and compliance personnel
business decisions, 28 regulations and policies, 83 from 30 subsidiary companies (including key third-tier
contracts, and 24 subsidiary meeting agendas during companies) to conduct specialized compliance training
the reporting period, effectively preventing legal risks. with a focus on criminal compliance, enhancing their

awareness and competence in compliance.

o Utilized various means such as online platforms to
organize compliance culture promotion meetings,
joint meetings of compliance commissioners, case
study exchange meetings, grassroots research, etc., to
conduct quarterly compliance promotion activities for
departments and offices of the listed company.

Risk Management

In 2023, the Company conducted systematic risk classification and identification work, and established an annual comprehensive
risk repository, reviewed the 2022 Annual Major Risk Identification Evaluation Report and organized related subsidiary companies
to complete the second phase of major risk identification evaluation for the year 2023.

The Company conducted its annual risk assessment in 2023, which included auditing the financial income and expenditure as well
as the operational status of investment enterprises for the year 2022. During this process, 18 audit issues and 2 matters requiring
attention were identified. These findings highlighted areas needing improvement in financial management practices, debt and
investment risk prevention, as well as the enhancement of internal control and the regulation of power operations, which has
further strengthened the Company's ability to prevent and control significant risk hazards.
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Risk Identification
and Assessment

e Review and organize the risk
database and risk points of the
company and its subsidiaries;

Develop risk management
questionnaires, summarize
and rank the scoring of the risk
questionnaires, and identify
the top 10 main risks;

e Clarify the responsible
departments for the main risks
and develop corresponding
risk response measures;

Evaluation of Risk

Management Measures

e Pair the response measures for
the main risks with existing risk
management control measures;

e Evaluate the management
systems identified through
the review and the key
management points found;

e Develop work measures,
propose improvement
suggestions, and organize
the revision of management
systems;

4 Main Risk Identification Process

Business Ethics

The Company has strictly complied with various laws and regulations, including Anti-Unfair Competition Law of the People's Republic of China,
the Interim Provisions on Prohibiting Commercial Bribery, and Anti-Money Laundering Law of the People's Republic of China, and established

e Conduct an internal audit to
evaluate the effectiveness
of risk management and
internal control based on the
results of the first and second
phases,.

the internal management system to prevent bribery, money laundering, and unfair competition within the Company.

In 2023, the Company

e Had no corruption and bribery violations occurred,;

e Had no significant violations of anti-money laundering laws and regulations occurred,;

e Had no reports of monopoly issues or unfair competition behaviors received.

Anti-corruption

Supervision of Corruption Risks k

The Company has established the Discipline Inspection Committee, consisting of 5 members, including 1 secretary. This

committee is responsible for assisting the Company's Party Committee in supervising and addressing issues related to corruption

and bribery, thereby advancing the initiative of "daring not to be corrupt, unable to be corrupt, and unwilling to be corrupt.”

Construction of Anti-corruption Culture k

With a "zero tolerance" attitude towards corruption and commercial bribery, The Company has actively conducted anti-
corruption and anti-bribery training, and clearly defined the principles of anti-corruption through the signing of integrity
commitment and further fostered a virtuous atmosphere of integrity and honesty.
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In 2023, the headquarters

e Organized the signing of integrity commitment letters for newly appointed middle-level managers this year, achieving a

signing rate of 100 %
o Conducted daily integrity education and warning sessions a total of108 times, with a total of1,584 participants;

o Held integrity warning education, integrity party courses, party conduct and integrity talks, as well as red revolutionary base
visits for 8 times,with a total of 548 participants

e Produced 2 integrity education videos for the company

e Conducted 6 activities centered on the construction of family traditions and values among Party members

Conducted a total of 164 anti-corruption and anti-bribery training sessions, with a total of 13,229
participants, and a total training duration of 115-1 hours

Anti-Corruption Reporting Mechanism

The Company has diligently fulfilled its supervisory responsibilities by establishing the Implementation Measures for Petition
and Reporting Work and conducting related activities as required, publicly disseminated standardized and transparent
reporting channels through institutional documents, office systems, and branch activities and specified the scope of acceptance
and processing procedures, as well as encouraged individuals to report via mail, phone, website, and other means. In the
Implementation Measures for Petition and Reporting Work, the Company stipulates measures to protect informers, stating:
"Strict confidentiality and safekeeping measures shall be implemented at all stages of handling petition and reporting cases".
Additionally, the Company has also rigorously carried out the provisions outlined in the Rules for Supervision and Discipline
Enforcement by Discipline Inspection Organs of the Communist Party of China and the Rules for Handling Accusations and
Informants by Discipline Inspection and Supervision Organs.

Anti-money Laundering

In accordance with financial regulatory requirements and the Company's specific circumstances, the Company has established
the Anti-money Laundering Mechanism to fulfill its management responsibilities. Regarding the anti-money laundering training
publicity, the Company has continuously enhanced training and promotional efforts for the anti-money laundering work, and all
relevant personnel in key positions have participated in the anti-money laundering training within the financial industry, and all of
them passed the assessments.

Antitrust

To implement antitrust compliance management requirements, the Company has strengthened employees' awareness of
commercial responsibilities through the Antitrust Compliance Manual and the Compilation of Antitrust Compliance Cases. In 2023,
the Company participated in training sessions on the Antitrust Law and typical enforcement cases. These training sessions were
conducted by professional legal teams who acted as instructors to provide detailed explanations.

24



Investor Relation Management

The Company is committed to establishing a lasting and stable investor communication mechanism, and carried out Investor Relation
Management System, aiming to strengthen investor protection capabilities, especially for small and medium-sized investors. Through
information disclosure and investor activities, the Company also seeks to promote the healthy development of investor relations.

Compliance Disclosure

The Company has established a sound information disclosure system, viewed the information disclosure as an essential
component of maintaining good corporate governance, adhered to the principles of truthfulness, accuracy, completeness,
timeliness, and fairness in disclosing corporate information, and continuously improved the quality of information disclosure.
During the reporting period, the Company has strictly complied with relevant laws and regulations such as the Measures for the
Administration of Information Disclosure by Listed Companies, and regularly published various types of information including
financial reports, performance forecasts, and announcements of significant events in accordance with regulatory requirements
and the Company's actual situations.

In 2023, the Company

Achieving a response rate of

Disclosed 4 regular reports Conducted 9 investor 98 85
[ %

communication events

Received and answered a total of
Disclosed M interim 4
investor inquiries Received investor visits

announcements

Smooth Investor Relation Channels

The Company has maximized the communication role of performance presentation, maintained close communication with investors
through various channels such as investor advisory hotline and the interactive platform of Shanghai Stock Exchange, etc., understood
the needs and opinions of investors, and communicated information about the Company's operational status to investors, thereby
providing investors with better services and support.

Participation in Association Events to Strengthen the Communication with

Case
| Investors

In September 2023, the Company participated in the "Explanation Session on 2023 Semi-annual Report Performance
of Listed Companies under the Jurisdiction of Tianjin and Online Investor Reception Event”, jointly organized by The
Tianjin Securities Regulatory Bureau, The Listed Companies Association of Tianjin, and Shenzhen Quanjing Network
Co., Ltd., to further strengthen interaction and communication with investors.

RARRA MBI RALF L AHAEER
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i |\
4 Scene of the Explanation Session on 2023 Semi-annual Report 4 Mr. Chen Tao, President of the Company, was Invited to
Performance of Listed Companies under the Jurisdiction of Participate in the Roundtable Forum during the Event

Tianjin and Online Investor Reception Eventa
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Protection of Investors' Right and Interests

The Company has provided all shareholders with services such as querying original shares, cash dividends, and stock dividends,
assisted them in handling matters related to the acquisition of shares by superior units of shareholders, and Company clearly
offered small and medium-sized shareholders the opportunity to express their opinions and demands regarding cash dividend
policies, thereby ensuring the protection of their legitimate rights and interests.

Protection of Intellectual Property

The Company has strictly complied with the laws and regulations such as the Trademark Law of the People's Republic of China,
Patent Law of the People's Republic of China, and Copyright Law of the People's Republic of China, and formulated the Measures
for Administration of Patent Work, and conducted the application and protection of intellectual property rights in compliance
with the law. In April 2023, the Company organized a training session on "Authorization Strategies and Practices for Enterprise
Intellectual Property Rights", which was attended by more than 20 relevant personnel in charge of intellectual property rights.

Information Security and Privacy Protection

The Company has emphasized the construction of information security, formulated its own Management Measures for Network
Security, developed the Industrial Control Network Security Technology Management Standard to further refine network
security inspections and industrial control network standards for automated equipment, thereby enhancing its network security
management capabilities.

©

Information System

Data Security Normalized Inspection

Emergency Drill

The Company has completed The Company has conducted The Company has regularly
the design of its data security routine network security conducted emergency drills for its
assurance system and inspections for departments information systems, continuously
formulated the Data Security and its subsidiaries, recorded updated and improved information
Management System and identified issues, and tracked system security emergency plans,
Technical Specifications. the progress of rectification and urged all departments to

measures. familiarize themselves with the

emergency response procedures to
enhance emergency response time
and efficiency.

Ll T T—
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Sustainable

Operation

The Company, in line with the Opinions on Accelerating the Construction of the
Tianjin Northern International Shipping Hub, is fully committed to serving the Port
Strengthening and Enterprise Development strategy (One Principle, Two Targets,
Three Measures and Four Strategies), deeply implementing the deployment
of "Four-High Service Year", focusing on intelligence innovation and digital k. . 'y
‘ - - 0 BiRymg
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transformation, constructing a "Digital Twin Tianjin Port" and accelerating the .4-7" q*m

realization of the "Dual Excellence” strategic goals. mw B s N .
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Safe Production

The Company has always adhered to the core values of "people-oriented, life-first, safety and health, and environment friendly", and is
committed to creating a world-class safe port. It has strictly followed relevant laws and regulations to strengthen the construction of safety
management systems, continuously improved safety management systems and processes, guided management personnel at all levels to
enhance their awareness of safety red lines, firmly established a bottom-line mindset, and resolutely defended the red line and bottom line
of safety production to fully ensure the safety and stability of port operations.

In 2023, the Company

No extraordinarily serious accidents, major accidents, or ordinary accidents have occurred, and no employee casualties
have been reported

Perfect the Safety Management System

The Company has strictly implemented laws and regulations such as the Production Safety Law of the People Republic of China, Regulations of
Tianjin Municipality on Production Safety and Regulations on Principle Responsibility of Production Safety of Production and Business Units in
Tianjin Municipality, formulated and implemented 20 safety production regulations, including Regulations on Production Safety Responsibility
System and Management Measures for Production Safety, and also established the Production Safety Committee to coordinate and organize
production safety work and set up a dedicated department for production safety management called the Safety and Environmental Protection
Department. The Company has developed the Management Measures for Warning and Education at Production Safety Accident Sites, compiled a
checklist of key positions' safety responsibilities, established the "one position, one checklist” approach, encouraged all staff to "take responsibility
and fulfill their duties according to the checklist", and built the safety management system characterized by "layered responsibility, collective
accountability and individual responsibility”, thereby thoroughly strengthening the primary responsibilities of grassroots.

Strengthen the Safety Management Practice

The Company has formulated and implemented the Production Safety Inspection System, focusing on prevention from the source,
regular inspected the implementation of the primary responsibilities for safety production and the effectiveness of the production
safety management system, urged and timely eliminated potential safety hazards, thereby enhancing risk prevention and control
capabilities. In 2023, the Company promoted the "12345"

work method for handling general cargo loading and unloading operations and initiated a special benchmarking and
enhancement project for safety management at oil, gas, and chemical terminals. Drawing from the experience of sister ports in
pulp handling management, the Company has been gradually implementing the "separation of people and cargo” in pulp stacking
operations, resulting in a significant improvement in on-site safety control capabilities.

In 2023, the Company

Conducted over 400 key period management, dangerous The number of safety production
inspections including site i goods management, etc., resultingin | inspections reached

: : i the rectification of over i
inspections and mutual | 5 10 461
inspections of "Four No's 600 A y
and Two Straights" (not send il ielal Sy

notification, not give greetings, i

not listen to reports, not require Collaborated with third-party safety The rectification rate for issues identified
accompaniment, go straight to experts to conduct during safety production inspections is
the grassroots, and go straight ‘

to the scene), and prompted the 3 rounds of special inspections 100 %

rectification of nearly

500 hidden problems;

focusing on fire management
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@ Case | Prevent Risks and Strengthen Communication

In March 2023, the Company, along with PICC Property and Casualty Company Limited Development Zone Branch,
jointly organized the Tianjin Port Oil Products Sector Enterprise Loss Prevention Skills Competition" at Tianjin Port
Petrochemical Terminal Co., Ltd. training base, which focused on two subjects: pipeline process and emergency response
to leakage. Through this competition, the loss prevention operational skills of frontline employees in the oil products
sector and the emergency response capabilities of grassroots teams were tested. By using competitions as a form of
training, comprehensive risk prevention and control were strengthened, showcasing employees' excellent professional
ethics and skills.

4 Group Photo of Competition Winners
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Deepen the Awareness of Safety Production

The Company has adhered to the principle of "Strengthen Safety through People", continuously improved the mechanism
for safety production education and training, innovated in forms of education and training, enriched training platforms, and
focused on enhancing the safety awareness and skills of personnel at all levels. In 2023, the Company conducted targeted safety
production education and training at various levels, including activities such as "Safety Culture Talks", themed microfilm events
titled My Safety, organizing "Safety Lectures” for corporate leaders, and conducting special lectures on safety production laws
and regulations during Safety Production Month. Additionally, the Company also organized five sessions of training courses to
enhance the capabilities of personnel involved in loading and unloading operations, special safety skills training for operators of
non-specialized equipment such as ship loaders, loaders, and towing vehicles. These efforts have comprehensively promoted the
ability of management personnel at all levels to prevent and resolve risks.

[ Unit 2023 2022 2021

Safety Production Investment CNY 100 Million 0.90 0.86 1.06

Investm.ent in M'alntenance of Safety CNY 100 Million 0.23 0.26 026

Production Equipment

Number of Safety Production Investment Times 754 1,233 1,778

Number of Participants in Safety Production
Y Icip : y Het Person-times 86,040 147,763 115,584

Training

The Company coordinated and organized
a comprehensive emergency drill for
accidents involving leakage and fire of
dangerous goods in containers, organized
the responsible and participating units
to complete the script, activity plan, and
logistical preparations beforehand. The
drill was successfully held on August 3,
2023.

Continuously Leveraging the Empowering Role of
"Tehcnology-driven Safety"

In 2023, the Company adhered to the fundamental concept of using technology to drive the construction of a safe port,
and enhanced the procedural control capabilities of port safety through various measured, and continuously improved the
effectiveness of "Technology-driven Safety".

Promote the
intelligent safety
supervision model.

Conduct research
on safety risks in
automated container

Take Tianjin Port Coke Terminal
Co., Ltd. (hereinafter referred to
as "Coke Terminal Company")

Promote the application
of advanced technologies
such as video Al in safety

as a demonstration, to promote terminals. control of public utility
the hierarchical, position-based, galleries at Tianjin Port
and full-process application of Petrochemical Terminal
the integrated control platform Co., Ltd.
forintrinsic safety.

o NG NG NG _J
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Scientific and Technological Innovation
and Technology Research and
Development

The Company is committed to constructing a world-class smart port based on the "four orientations” proposed by the country, focusing
on its core business, clarifying its direction, and finding its focus while adhering to the core position of innovation, vigorously promoting
comprehensive innovation centered on technological innovation, achieving fruitful results in various fields and fostering a favorable
atmosphere for innovation, thereby contributing to the construction of modern Chinese-style ports. In 2023, the Company improved the
construction of systems and evaluation standards, established top-tier research and development teams, enhanced automation and
digitization levels, and implemented 24 key projects to drive the construction of "smart ports”.

In 2023, the Company

Investment in assets for the construction

Number of R&D Personnel Proportion of R&D Personnel to Total

of smart ports reached in the Company Number of Company
CNY 280 million 541 1014 %
Educational Structure of Age Structure of R&D
R&D Personnel Personnel
7.50%

20.48%

Category of Age Structure
Educational of R&D
Structure Personnel
66.73 O/O 27.79 O/O """"""""" 44.24 O/O
Undergraduates [ 40-50 years old (including 40
Maser Graduates years old, excluding 50 years old)
College Students [ 30-40 years old (including 30

years old, excluding 40 years old)

ib School Diploma or be

50-60 years old (including 50
years old, excluding 60 years old)

Doctoral Graduates

Under 30 years old (excluding 30
years old)




Enhance the Management Efficiency

In 2023, the Company's standards for technological information engineering elements were solidly implemented, driving all units
and subsidiaries to improve their own institutional documents and standardize management processes in accordance with these
standards. The Company conducted a star-rated evaluation of equipment management and developed a multi-dimensional evaluation
index system for equipment management levels. Throughout the year, four subsidiaries were awarded a four-star level in equipment
management. The Company also uniformly coordinated and promoted the acceleration of information technology upgrades in
equipment management for its subsidiaries, establishing a digital twin system for equipment management and a leadership cockpit
system. This further expanded management functions in areas such as budgeting, tools and equipment, materials, projects, and
technology, upgrading and creating an integrated management platform for technological information engineering.

Accelerate the Automation Upgrade

g Promote the Comprehensive Automation Upgrade of Traditional Container Terminals

The company organized a meeting to promote the full-process automation transformation, discussing the technical difficulties
such as the ART equipment status, vehicle management FMS system, supporting facilities, and transportation organization. The
meeting aimed to facilitate the development of a full-process commercial operation plan for the N9 berth of Tianjin Port Euroasia
International Container Terminal Co., Ltd. and the E6 berth of Tianjin Port Pacific International Container Terminal Co., Ltd. It also
aimed to establish a full-process automated operation demonstration line of "ASTS+ART+ARTG", realize the automated upgrading
and transformation of the full-process operations of the two traditional wharf berths, and play a demonstration and leading role
in the industry. Additionally, the company established a leading group for the automation upgrading of traditional wharves to
coordinate and promote the project transformation work. The automation ratio of large container equipment reached 66% on a
"change as much as possible" basis. The Equipment Control System (ECS) has conducted over 13,000 real-machine tests in Tianjin
Port Pacific International Container Terminal Co., Ltd. The automated container terminal operating system (JTOS) has initially
met the conditions for trial operation. The company has also started to research and test the technical route combining Al with
traditional automation solutions.

Case | Build Core Automation Systems for Container Terminals

The Company has focused on the construction of the interface system for the Automatic Tire Crane Control System (ECS) in
container yards. This project involves the independent research and development of an advanced automation gantry crane
control system with independent intellectual property rights and has the capability to support the automation transformation
of all container terminals in Tianjin Port, providing support for the upgrade and transformation of Tianjin Port's container yard
automation and enabling distributed deployment, command scheduling, and KPI analysis functionalities. In June 2023, the
project commenced real-machine testing at Pacific International Company.
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i@: Promote the Automation Transformation of Bulk Cargo Sectors

The Company continues to promote the automation upgrade of bulk cargo terminal equipment, supporting the innovation and upgrading
of traditional equipment. It organized a technical exchange meeting on bulk cargo automation transformation, involving relevant units in
the bulk cargo sector. The meeting focused on discussing technical challenges such as anti-swinging technology for grab buckets on portal
cranes and full-process automation. The aim was to advance the implementation of portal crane automation transformations at Tianjin Port
Yuanhang International Ore Terminal Co., Ltd., TIAN JIN Port Coke Terminal Co., Ltd., and Tianjin Port Zhongmeihuanengmei Dock Co., Ltd.
Tianjin Port Yuanhang International Ore Terminal Co., Ltd., with a focus on collaborative operations of multiple portal cranes, is driving forward
the automation transformation of nine portal cranes at berth S12. This will establish a demonstration line for full-process automated operations,
including loaders, conveyors, stackers and reclaimers, and loaders for trucks, initially realizing the function of automated joint operations
across the entire berth. TIAN JIN Port Coke Terminal Co., Ltd. and Tianjin Port Zhongmeihuanengmei Dock Co., Ltd., on the other hand, are
prioritizing the automation of individual portal cranes. Each has completed the automation transformation of one portal crane and is now in the
testing phase, achieving a breakthrough in key technologies for standalone portal crane automation. This will contribute to a comprehensive
improvement in the automation level of bulk ore production operations.

g Perfect the Information Technology Construction

In 2023, the Company headquarters implemented a total of 12 information technology construction projects, including 5 newly
launched projects and 7 ongoing projects. Additionally, 4 projects were completed and accepted.

Build the Tianjin Port
Automated Container Terminal
Operating System (JTOS)

Construct the Port Intelligent
Control Platform (TCA)

The Company established both
the TCA project leadership group
and the implementation group to
 initiate the project trial operation. loading and unloading operations
This initiative empowered the P . asthe core and container terminal
~ digital managementand control . Perfectthe Equipment integrated = evenue asthe node, enabled

of market operations, production, P Management System | strict control of operations and
and service operations in the management tracking, assisted

The system, based on containers,
vessels, cargo, yards, warehouses,
machinery, and manpower, with

loading and unloading sector,
achieved the aggregation,
combination, and presentation

of indicator data, created a new

- "observe and controlin one"

- management mode characterized
by real-time monitoring, automatic
~ analysis, and traceability. ‘

Through the second phase construction

of the equipment integrated system, the
Company further expanded the system's

- coverage, increased management accuracy,
- and optimized operational methods,

including ledger management for power

distribution, heating and refrigeration
equipment, vessel accounts, and metering
equipment into the management scope.
Additionally, new business modules such
as project management, technology

management, information management,

tools and equipment management,
| safety management, knowledge base

management, and mobile app applications

were added. This initiative established a
| visualized management system for the
- entire equipment lifecycle, built a vertical

management system, and achieved

dynamic tracking and early warning through
the integration of data from multiple
- systems.

production command personnel
in monitoring site dynamics,
adjusting operation plans,
issuing operation instructions,
accelerating cargo turnover, and
obtaining timely information on
the status, quantity, location, and
evacuation of goods in the port.



Customer Service and
Customer Rights Protection

The Company has adhered to the customer service philosophy of "Quality First, Customer Foremost, and Win-win Cooperation”,
continuously improved the quality system of freight services and enhanced customer service quality. This commitment helps to promote
the construction of Tianjin Northern International Shipping Hub and contribute to the establishment of a new development pattern.

Further Optimize the Institutional System

In 2023, the Company closely aligned with the new developments and requirements in the port loading and unloading industry
and international logistics, actively adapted to the new requirements and standards for the construction of smart, green, and hub
ports, continuously explored and innovated means and standards for quality management of freight services, and thus further
improved and enhanced the operational quality of the freight service quality system.

Collaborated with China Established the customer Revised the Regulations on
Classification Society to improve satisfaction evaluation system, Customer Satisfaction Statistics
the Compilation of Quality achieving an average customer Management, added inspection
Management Standards for satisfaction rate of over 96% in 2023; and assessment mechanisms to
Freight and Passenger Services form a closed-loop management
(2023 edition), with management system, and statistically processed
standards revised to 70 items; evaluation results intelligently
through the system.

Case | Awarded Five-Star Enterprise Standard System Certification

In December 2023, the Company was awarded the first five-star enterprise standard system service certification in
the domestic transportation industry by China Classification Society Quality Certification Co., Ltd., signifying that the
Company's services have entered a new era of high-quality and standardized management.
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In 2023, the Company established the "Four Thousand Hotline" service brand and appointed 10 business experts in ten core areas
including container shipping practice, port cargo inspection, port fee management, and heavy pollution weather control. The expert
mechanism was activated to provide professional responses to customers.

The Company tailored the “Four Best Services” of Tianjin Port to provide customers with the highest privileges, efficiency, policies,
and services, and then applied these services to new routes such as the HMM FE4 Europe Line and Wan Hai South America Line. In line
with benchmarking with sister ports, the Company promoted the digitization of service windows. In 2023, the online application rate
for container processing exceeded 97%, reaching a leading level nationwide. Additionally, major business transactions for bulk cargo
obtained online processing capabilities, facilitating the acceleration of service window transformation and upgrading.

Bring Coolness in Summer,

Organize the Training to

Case : Case P
Master the Art of Service Create Warmth in Tianjin Port
In 2023, the Company conducted specialized training Since June 2023, the Company has initiated the "Bring
on "Service Etiquette” to enhance the professionalism Coolness in Summer" campaign to enhance the
and proficiency of window staff. experience of drivers in the port and collect feedback

and suggestions from drivers regarding the convenience

of road traffic and service levels at Tianjin Port.

Further Strengthen the Customer Compliant Response

In 2023, the Company addressed the issue of long waiting times for land transportation. Throughout the year, they meticulously
tracked and analyzed data 1,420 times to understand customer complaints and implement corrective measures through
discussions and on-site inspections, also organized four symposiums at terminals such as Tianjin Port Pacific International
Container Terminal Co., Ltd. and Tianjin Port Euroasia International Container Terminal Co., Ltd. gathered 50 customer complaints
and subsequently followed up on them to ensure their resolution. This effort led to achieving a 100% satisfaction rate and a 100%

closure rate for customer complaints.

The Company established "Land
Transportation Questionnaire Points"
to extensively gather feedback and e T E—
suggestions from freight drivers
regarding service quality, aiming to

Aren-asuncaremn

gain a better understanding of the i
drivers' actual experiences. In 2023, b=

a total of 244 feedback responses —,I =

were received, allowing the Company T

to address concerns and improve ! lle

services based on the drivers'
valuable input.
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Freight Efficiency and Quality

In 2023, the Company actively conducted comprehensive and multidimensional research to improve quality and efficiency, continuously
enhanced its overall service level through the effective implementation of various measures and the support of intelligent upgrades,
and repeatedly broke global operational records for vessel turnaround efficiency on different routes and refreshed records for vessel
turnaround efficiency, thereby providing customers with high-quality and efficient logistics services. This sustained effort further
enhanced the reputation of "Tianjin Port Efficiency” and solidified its position as a crucial international hub port.

Speed Prevails, Efficiency Reigns

The Company has actively implemented efficiency enhancement measures during the "Efficiency Year", strengthened port coordination,
vigorously promoted innovative service mechanisms such as the "Dual Direct” model, the "Five Guarantees and Five Immediate Actions”
service, and the "Three Zero Measures", and continuously improved the efficiency of Tianjin Port customs clearance. The Company
continued to promote the development of the "SuperRORO" service brand, and in August 2023, officially launched the Ford China
and Zhongjin Import Tianjin Port Automobile Transfer Center, connecting the "last mile" of vehicle logistics and further enhancing the
efficiency of automobile logistics transfer. At the same time, the Company addressed outstanding issues in efficiency completion and
resource assurance through comprehensive analysis, and established targeted efficiency improvement task forces. Practices such as
"loading and unloading simultaneously" and "double-ship double-load" were implemented to achieve efficient operation processes,
breaking operation efficiency records 35 times throughout the year.

Case | Improve Operational Quality and Efficiency, Refresh New Global Records

In 2023, the "Maersk Salina" vessel of Tianjin Port Alliance International Container Terminal Co., Ltd. achieved a berth ship
efficiency of 472 TEUs per hour, breaking the historical record of berth ship efficiency for container vessels in Tianjin Port
and setting a new global operational efficiency record, the efficiency record of the "Zhonggu South China Line" has been

refreshed once again.

4 "Maersk Salina" Vessel

""Dual Direct": The model comprising "Director Loading from Shipside" and "Direct Loading upon Arrival at Port".

>"Five Guarantees and Five Immediate Actions": Operational measures for ships arriving at port, involving "Immediate Towing upon
Arrival, Immediate Berthing upon Towing, Immediate Loading upon Berthing, Immediate Departure upon Loading, and Immediate
Transportation upon Departure.

'Three Zero Measures": Comprising "Zero Waiting, Zero Contact, and Zero Delay", aimed at reducing auxiliary operation time and
cargo clearance time.
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Continuously Consolidate the Freight Quality Control

The quality of freight not only affects customer satisfaction but also directly influences the company's reputation and market share.
In 2023, the Company continued to consolidate the good trend of freight quality control, emphasized on monitoring the quality
of freight for wind power equipment, extra-long steel rails, ethylene equipment, and high-value vehicles to ensure stable freight
quality. Throughout the year, the Company organized seven series of activities such as technical competitions of "Risk Prevention,
Shortcoming Compensation, and Capacity Enhancement”, "Quality Lecture Halls", loss prevention essays, and business knowledge
competitions, and continuously expanded the vision of freight quality management and loss prevention and further enhanced the
port's risk prevention capabilities.

Case | Preemptive Deployment for Typhoon Resistance

In 2023, the Company took preemptive measures to mitigate the impact of Typhoons "Doksuri" and "Khanun" by making
special arrangements for rainproofing and seawater prevention to ensure the safety of goods.

Supply Chain Management

The Company has actively maintained communication with suppliers through channels such as telephone, supplier conferences,
visits, and procurement platforms. To ensure compliance management of suppliers, Tianjin Port Material Supply Co., Ltd. has
formulated and issued relevant rules and declaration documents for the material procurement platform, clarified specific
management details such as supplier access mechanisms, evaluation mechanisms, and operating mechanisms of the
management platform. Meanwhile, suppliers are required to sign the Integrity Commitment Letter.

Supplier Assessment and Access

The Company manages its suppliers in accordance with the Supplier Management Measures, adhering to the principles of
"sufficient quantity, strict access, classification and grading, dynamic evaluation, and survival of the fittest." The Company requires
suppliers to provide relevant information truthfully and legally, and conducts assessments of registered suppliers through online
submissions and offline on-site evaluations. Suppliers who fail to meet the requirements in information submission or fail the
evaluation will not be used.
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Supplier Database Management

Registered qualified suppliers will become trial suppliers and enter the company's supplier database. During the trial period, if there
are issues such as product or service quality problems, violation of environmental protection regulations including illegal discharge
of pollutants, damage to the ecological environment, employment of child labor, forced labor, illegal withholding of wages, and other
environmental and social risks, the supplier qualification will be immediately revoked. Trial suppliers who provide reliable products or
services at reasonable prices and satisfactory services for the first time, and whose evaluation results reach qualified or above after the
initial evaluation by the using unit through the bidding procurement management platform, can be converted to formal suppliers. In
addition, the company implements tiered management of suppliers based on dynamic evaluations and other principles. According to
the tiered results, for Level I and Level Il suppliers, they will be given certain bonus rewards when participating in tender procurement
projects on the premise of compliance with laws and regulations; in inquiries, price comparisons, and competitive negotiations for
strategic cooperation and non-tender procurement projects, they will be prioritized and selected.

Suppliers leading in the industry, featuring advanced technological
equipment, stable and reliable product quality, strong capabilities in
rrrrrrrrrrrrrrrrrr resource supply, supply guarantee, and after-sales service, and with
Level | Supplier excellent evaluation results.

Suppliers leading in the industry, featuring advanced
technological equipment, stable and reliable product quality,

Levelll Supplier strong capabilities in supply guarantee, and after-sales service,
and with good or above evaluation results.

Suppliers whose supplied products are stable and

""""""" reliable in quality, with the ability to ensure stable supply
and timely after-sales service, and with evaluation
results meeting or exceeding the requirements.

Level lll Supplier

Newly admitted suppliers who have not
undergone evaluation. After assessment and
evaluation, suppliers without ratings will be
categorized into Level |, II, or lll accordingly.

Unrated Supplier

Supplier Evaluation, Punishment, and Incentives

The Company has developed a "Supplier Evaluation System Plan", dividing supplier evaluation into monthly and annual
comprehensive assessments. At the end of December of each agreement period, the annual evaluation level (excellent, good,
qualified, unqualified) of each evaluated supplier will be comprehensively determined based on the monthly evaluation results
and corresponding auxiliary evaluation conditions. The Supplier Management Committee will take corresponding management
measures for the evaluated suppliers based on their evaluation levels in the next agreement year. For example, if a supplier
achieves an excellent rating in the evaluation, the company will recommend it for the annual excellent supplier award and increase
procurement efforts; whereas suppliers who receive an unqualified rating will not be selected.

Association Participation

The Company actively joins and deeply participates in various associations, discusses development trends with member units,
shares advanced experiences and technologies, and contributes wisdom and strength to the healthy development of the industry.

Tianjin Work Safety Management Association Member Unit
National Technical Committee on Standardization of Lifting Machinery Member Unit
National Technical Committee on Standardization of Industrial Vehicles Member Unit

Sub-Technical Committee on Boom-Type Lifting Machinery of the National

Technical Committee on Standardization of Lifting Machinery Member Unit
"""""""""""""""""""" TajnenergyComserationAssociaion  wembermt
"""""""""""""""""""""""""""
""""""""""""""""""""

Participate in the formulation of national standards

e and jointly create a blueprint for standardization

As a participating drafting unit of the national standard GB/T 20776-2023 "Classification of Lifting Machinery," Tianjin Port
Holdings Co., Ltd. has been involved in the formulation of this national standard in the field of lifting machinery, leveraging its
own experience and technology to empower the development of more industries.

4
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Sustainable

Environment

Tianjin Port has actively responded to the national strategies of carbon
peaking and carbon neutrality, and is committed to building a world-class
green port. Efforts are focused on deepening green operations, continuously
enhancing energy conservation, water resource management, and achieving
substantial and profound development in port green initiatives.

O Envrionmental Management

o Fighting Climate Change and Energy Management
Water Resource Management

Wastes and Emissions Management

Biodiversity Protection

Contributing to
Development G

CLEAN WATER
AND SANITATION

CLIMATE

O
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Envrionmental Management

The Company has followed the principles of "Priority to Protection, Prevention as Main Approach” and "Operation by Laws and
Discharge up to Standard" supervised and ensured the implementation of corporate environmental protection responsibilities,
leading to significant effects in the green upgrading of the port.

Deepen the Environment Control System

The Company has established environmental management system documents such as the Environmental Protection
Responsibility System. In accordance with these documents, various departments within the Company have clearly defined their
environmental management responsibilities, and subordinate units have also formulated their own environmental protection
responsibility system documents in accordance with these guidelines.

The Safety and Environmental Protection Department, as the leading department, has supervised, guided, inspected, and
assessed the environmental protection work of all subordinate institutions. Other functional departments have fulfilled their
respective environmental protection responsibilities within their scope of duties. In accordance with the environmental protection
responsibilities that functional departments should undertake, environmental protection work is integrated with business
operations, deployment, operation, inspection, and assessment.

In 2023,

Total environmental protection §
investment reached CNY 51 % of subsidiary companies 39 % of subsidiary
181 o have obtained GB/T24001/ companies have obtained GB/
million © 1S014001:2015 environmental . T23331/1S050001:2018 energy
management system certification management system certification

Efficiently Implement the Environmental
Supervision and Inspection

The Company has combined seasonal characteristics and government's phased task requirements to scientifically formulate
inspection plans, optimize inspection methods, and adopt various forms such as third-party expert verification, diagnostic

inspections, special inspections, mutual inspections, benchmark inspections, and "Four No's and Two Straights” inspections, so as
to continuously urge all units to fulfill their environmental responsibilities.

Optimize the Environmental Training and Education
The Company has organlzed full-time tralnmg activities for all subordmate units in conjunction,with World Env

thereby enhancing the proficiency of environmental personnel.

Environmental Pollution Emergency Management

All terminals owned by the Company have formulated Emergency Plan against Abrupt Environment or Emergency Plans against
Oil Spill and completed the filing work in accordance with government requirements. Each terminal operating unit has strictly
equipped with emergency materials according to the requirements of the plan and conducts regular drills and training to ensure
that they are always in a state of emergency preparedness during daily production operations.

4 Emergency Plan and Training for Ship Oil Spill Response and Cleanup Exercises for Floating Oil Contamination

Green Ports Win Numerous Awards

The Company has actively implemented the national "Dual Carbon" goals and accelerated the transformation and development
of port digitalization, intelligence, and low-carbonization in accordance with the development strategy of Tianjin Port to build a
world-class green and smart hub port. As early as 2021, seven subsidiaries of the Company were rated as four-star green ports.
In 2023, three ro-ro terminal companies affiliated with the Company simultaneously received the Carbon Neutrality Assessment
Certificate issued by China Classification Society, becoming the first batch of ro-ro terminals in the world to achieve "zero-carbon”
operations; Tianjin Port Pacific International Container Terminal Co., Ltd. was awarded a five-star "China Green Port", becoming
the first traditional container terminal in the country to pass the review, and setting a new benchmark for comprehensive green
transformation of world ports.

P v
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Renewable Energy Application

The Company has fully recognized opportunities for the application of renewable energy and utilized natural resources
such as wind energy, solar energy, and geothermal energy to reduce the use of traditional fossil fuels.

Fighting Climate Change and
Energy Management

Tianjin Port has actively responded to the national strategy of "carbon peaking and carbon neutrality”, promoted the construction of
energy-saving and carbon-reducing management systems, and accelerated the expansion of new energy applications to reduce carbon
emissions from the source.

In 2023

Completed 13 projects related to green port construction, including the construction of new energy equipment and

supporting facilities,the application of energy-saving technologies, and online energy monitoring with the annual budget

amounting to CNY 60 million, energy savings equivalent to 2,100 ons of standard coal, replaced fuel capacity of

2,000 tons, reduced carbon emissions by gnotons and direct reduced carbon emission by 6,000 tons

Construct the Carbon Management System

In 2023, the company took the lead in obtaining a carbon management system evaluation certificate in the national port industry.
The established carbon management system covers multiple management aspects such as carbon source identification, carbon data
collection, monitoring, accounting, and has formed a closed-loop management mechanism for planning, implementation, monitoring
and measurement, and continuous improvement specifically for carbon management.

Expand the Application of New Energy Technologies
The Company has always expanded the application scope of new energy in port areas, provided infrastructure for the use of new energy for

shipping customers, encouraged the electrification of transportation vehicles and continuously increased the proportion of clean energy
and renewable energy use, thereby contributing to the realization of green ports.
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TIAN JIN Port Coke Terminal Co., Ltd. designated a specific area within the flow machine warehouse as a
local zero-carbon demonstration zone. An intelligent distributed power supply and distribution system was
constructed based on photovoltaic power (with a generating capacity of 40 kW) and wind power (with a
generating capacity of 5 kW). Concurrent with the construction of the photovoltaic and wind power system
in the flow machine warehouse, the company also integrated the equipment from the first phase of the
photovoltaic project (located on the west side of the mechanical building) and upgraded the electrical
system to enhance the efficiency of the new energy generation system. The system is designed to generate
50,000 kWh of electricity annually, saving CNY 60,000 in electricity costs each year. Actual measurements
showed that the new energy facilities generated 69,858.7 kWh of electricity in 2023, saving CNY 84,000 in
electricity costs.

The 15 MW distributed wind power generation project within the yard of Tianjin Port Pacific International
Container Terminal Co., Ltd.consists of three 5 MW wind turbines, adopting a power generation mode of
"self-generation and self-consumption, with surplus power sold to the grid." Currently, the project has
successfully been connected to the grid and is generating electricity. After being connected to the grid, the
project is expected to generate 31 million kWh of electricity annually, saving 9,600 tons of standard coal
and reducing carbon dioxide emissions by 26,200 tons per year. This will enable 100% green electricity
supply within the dock operation area, serving as an important component of the company's efforts to
create a zero-carbon terminal and become a five-star "Green Port of China."The installed capacity of
the photovoltaic project is 474 kWp, and all of it has been successfully connected to the grid for power
generation. The project mainly includes a rooftop photovoltaic installation of 287 kWp on the inspection
warehouse and a photovoltaic carport installation of 187 kWp. The electricity generated by the rooftop
photovoltaic installation on the inspection warehouse will meet the electricity demand of the warehouse,
while the electricity generated by the photovoltaic carport will be connected to the charging pile
distribution box, forming a green power generation and green power consumption application model.
After completion, the project is expected to generate an average of 450,000 kWh of electricity annually.
Compared to traditional thermal power generation, this project will reduce the consumption of 135 tce and
emissions of 448 tons of carbon dioxide annually.

The administrative building of Tianjin Shihua Crude Qil Terminal Company Limited utilized ground source
heat pump technology, saving approximately 70,000 kWh of electricity annually and reducing electricity
costs by about CNY 65,000.
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M Clean Transportation

The Company has encouraged the update of outsourced vehicles to electric terminal tractors, leasing or purchasing new energy operation vehicles,
and the construction of charging stations to improve the level of electric transportation and enhance the energy structure of enterprise transportation.

48 R ALY my A

Tianjin Port Euroasia International Container In 2023, Tianjin Port Container Terminal Co., Ltd. encouraged
Terminal Co., Ltd. has constructed 6 sets of 300 kW transportation service providers to update 19 electric terminal
terminal tractor charging stations, which can meet tractors. Four electric terminal tractors were utilized, and

the charging needs of up to 50 electric terminal the energy efficiency ratio of electric terminal tractors was
tractors. Additionally, there are 4 sets of 20 kW statistically analyzed to provide strong support for the renewal

electric forklift charging stations, equipped with 7 and replacement of the Company,s horizontal transportation
electric forklifts. Furthermore, 3 sets of 40 kW electric equipment. Additionally, the Company's inspection operations
onsite transportation vehicle charging stations are have used electric forklifts exclusively for three consecutive
equipped with to facilitate the electrification of years, meeting the operational requirements of customs
onsite transportation vehicles. supervision warehouses.

N / \_ )

%@ Clean Shore Power

The Company has achieved full coverage of shore power for container and bulk cargo berths. 100% of company-owned vessels use
shore power, and all arriving vessels are provided with shore power upon arrival. The number of shore power uses and electricity
consumption of vessels using shore power at port ranks among the top in coastal ports nationwide.

In 2023, Tianjin Port Roll-on Roll-off Terminal Co., Ltd. completed a total of 25 shore power
connections for vessels, resulting in a reduction of 26.85 tons of carbon dioxide emissions. Tianjin
Port Container Terminal Co., Ltd. completed 130 shore power connections throughout the year,

with a total connection duration of 2,225 hours, providing 1.495 million kWh of shore power.

Deepen the Energy Consumption Management

The Company has integrated energy data with management systems based on the Green Port Evaluation System, Energy Management System,
and Carbon Management System, and applied technologies such as the Internet of Things and big data to promote the digjtalization enhancement
of energy management and control.

The Company has initiated the second phase of construction for the comprehensive energy management platform, which is to integrate modules
related to the Carbon Management System, Energy Management System, and Green Port Indicator System, and combine policy indicators, green
port initiatives, carbon emission management, new energy applications, analysis and prediction, energy management, and control to achieve
comprehensive monitoring, management, optimization, and early warning in the energy usage process, not only enhancing energy efficiency but
also reducing unit energy consumption. The project was successfully completed and put into formal operation in 2023. Additionally, the Company
has developed new features such as new energy consumption analysis and single-vessel energy consumption analysis, which is to combine
energy data with production data, enable detailed analysis of energy consumption during single-vessel operations, address the challenge of
quantifying energy consumption data during vessel operations and provide decision-making support for energy cost management, production
process optimization, and equipment selection.

Design and retrofit comprehensive energy-saving yard bridges to
promote the greening of production facilities

Case |

Tianjin Port Container Terminal Co., Ltd., initiated the project for the design and application of comprehensive energy-saving gantry
cranes, and integrated various energy-saving measures into a single piece of equipment. The energy-saving effect is significant, achieving
zero emissions of pollutants and providing noticeable social benefits. Additionally, operational and maintenance costs for the project

have decreased significantly. The technology has low application thresholds, strong executability,
and is easily scalable. This project has been jointly recommended by the Carbon Peaking and
Neutrality Committee of the China Equipment Management Association and the Energy Saving
Diagnosis Technology Service Center of the China Equipment Management Association as the first
prize-winning innovative project for carbon peak and neutrality in 2023.
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Water Resource Management

The company places great emphasis on the environmental impact of water consumption, adhering to the principles of innovation,
application, and promotion of water-saving technologies. It adopts various water-saving measures to reduce water consumption.
Additionally, the company promotes the management of wastewater and sewage, achieving the harmless and recycling treatment
of wastewater and sewage.

Water Pollution Prevention and Control

The Company has strictly implemented measures for sewage treatment and discharge control, established centralized sewage
treatment plants in the North and South Port areas to treat both domestic and operational wastewater, and installed domestic
wastewater treatment facilities for units without centralized treatment facilities. Additionally, the Company has also incorporated
inspections of marine outfalls into daily operations, ensuring that each unit has managed its marine outfall records, conducted
regular inspections, monitored during flood seasons, and fulfilled responsibilities for the protection and management of bay
ecological environments, and conducted regular inspections of coastal ecological environments. Furthermore, the Company

has continuously strengthened the cleaning of marine debris along the docks and harbor basins and supervised the lawful and
compliant disposal of ship waste by terminal units.

Recycling of Water Resources

Guided by the concept of water reuse, the Company has utilized equipment in sewage treatment plants to purify industrial and
domestic wastewater. The treated water, meeting environmental standards, is then used for purposes such as irrigation for
greenery, road washing, and vehicle cleaning. Through these measures, the Company has continuously improved water resource
utilization efficiency and achieves water resources recycling.

Case | Innovate Wastewater Recycling Process to Build the Green Water

Circulation System

Guoneng (Tianjin) Port Co., Ltd. has developed its own V-shaped water stop facilities and waterfront water-blocking
facilities. The daily water consumption for washing in the terminal area is approximately 11 m?, and the coal-
contaminated water generated is recycled and treated, producing approximately 8 m® of usable water per day. This
process has not only achieved zero discharge of wastewater but also eliminated the need for municipal water usage.

Flowing into the sea from Flgwinginto t?es
Association the expansion joint ront edge of th

Diagram

Long intervals between
inspections of measuring
instruments

Flushing equipment lacks the
self-adjusting function

ater materials are filled in
the expansion joints

4 Flow Chart of Innovative Wastewater Recycling Process
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Wastes and Emissions Management

The Company has actively responded to national policies, regulations, and related requirements by strictly adhering to laws such
as the Law of the People's Republic of China on the Prevention and Control of Atmospheric Pollution, Water Pollution Prevention
and Control Law of the People's Republic of China, and Solid Waste Pollution Prevention and Control Law of the People's Republic
of China, as well as local emission standards, clearly outlined the processing and discharge processes for wastewater, exhaust
gases, and solid waste, ensuring legal and compliant handling while enhancing resource utilization efficiency.

Dust Pollution Management and Control

In 2023, the Company enhanced industry environmental standards, jointly developed two group standards, namely the Technical
Specification for Intelligent Spraying System in Open-air Stockyards of Dry Bulk Cargo Terminals and Operating Procedures for Dust
Suppressant Spraying in Open-air Stockyards of Dry Bulk Cargo Terminals, in collaboration with several provincial port groups, aiming
to improve the professionalism of port environmental management. The Company has also promoted the precise dry mist dust
removal technology for loaders and conducted research on intelligent spraying dust suppression systems for open-air loading of dry
bulk cargo on railway lines, and utilized innovative technologies to optimize dust suppression methods and enhance environmental
management efficiency.

Furthermore, the Company has rigorously implemented the "Four Whites" work mechanism, dust prevention and control measures
during bulk cargo operations, and quality control of bulk cargo cleaning through 258 environmental inspections, resulting in the
identification and rectification of 116 issues. Simultaneously, the Company has also strictly implemented measures such as spraying,
covering, vehicle washing, and yard watering. These measures were intensified based on seasonal characteristics, increasing the
frequency of sprinkling and spraying during various operations such as loading, unloading, transportation, and storage.

Treatment of Air
Pollutions

The Company has utilized the intelligent
monitoring and control system for
ecological environment (atmosphere),
to monitor internal atmospheric data

in real-time, and strictly implemented
vehicle control measures in accordance
with requirements for air pollution
control. Additionally, it has rigorously
controlled the operation of non-road
mobile machinery, and enhanced self-
inspection of exhaust emissions from
such machinery to ensure compliance
with emission standards.

4 Photo of Intelligent Monitoring and Control System for Ecological Environment
(Atmosphere)

Management and Control of Solid Wastes

In 2023, the Company initiated the special campaign for the management of solid waste, urged its subsidiaries to ensure full-
process compliance control over the generation, temporary storage, transportation, and disposal of solid waste. Following national
regulations, the Company implemented a classification management approach, with each unit establishing a ledger for solid
waste to record and retain relevant information such as types, quantities, flow direction, storage events, and disposal records.
Agreements for disposal were signed with qualified companies. For the management of hazardous waste, the Company strictly
adhered to the requirements of the four-level manifest, ensuring legal compliance throughout the entire process.
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Biodiversity Protection

In 2023, the company actively engaged in ecological protection efforts, leveraging intelligent technologies and equipment, vegetation
planting, and stock enhancement and release initiatives to create a harmonious and environmentally friendly land and marine ecosystem.

Protect the Marine Ecology

Tianjin Port Pacific International Container Terminal Co., Ltd. has constructed intelligent monitoring equipment such as shore-based
automated monitoring stations and underwater cameras at Pier No. 1 within its operating area. Leveraging the Marine Water Environment
Intelligent Monitoring System, real-time monitoring of water quality, environmental quality analysis, historical data retrieval, environmental
alerts, and display of marine biodiversity monitoring are conducted. Tianjin Haijia Automobile Terminal Co., Ltd. conducted restocking and
release activities in the surrounding waters and protected the marine biodiversity by releasing juvenile sea cucumbers, shellfish, and other

fish fry in the area.

# Marine Water Environment Intelligent Monitoring System

4 Haijia Terminal Company Restocking and Release Activities

The Company has signed the contract with Tianjin HBH Sea Service Co., Ltd. for marine debris cleaning, entrusting them to carry
out cleaning work in the corresponding marine areas within the Company's scope. Regular patrols are conducted for sea outfalls
and terminal waters to ensure cleanliness and pollution-free conditions, meeting environmental requirements.

Enhance Ecological Planting in the Port Area

During the reporting period, the total green area of the Company and its subsidiaries exceeded 673,200 square meters. Based on the climatic
characteristics of Tianjin, various types of cold- and drought-tolerant trees and green plants with long growth periods, such as holly, silk tree,
pagoda tree, arbor, shrub, ball, vine, and others, were continuously planted. The total number of trees in the greenbelt reached 319,000.
The Company entrusted a third-party professional landscaping agency to regularly maintain the greenery within the port, installed fences
around the greenbelt for effective protection, and took measures to prevent cold and maintain warmth in the greenbelt during winter.
These efforts continuously strengthened the ecological environment within the port, enriched the variety of vegetation, improved the soil
structure, and promoted environmental protection and governance.
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Sustainable

Society

Talent is the core competitiveness of enterprise development. The
Company has always adhered to the employee management philosophy
of "people-oriented", providing employees with an equal, inclusive, and
progressive career development platform, as well as a healthy, safe,
comfortable, and joyful working environment, which has fostered a

harmonious atmosphere for workers at Tianjin Port.

Protecting Employee Rights and Interests
Diversity and Inclusion

Occupational Health and Safety
Employee Training and Development
Employee Benefits and Care

Social Welfare

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY
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Protecting Employee Rights and Interests

The Company is committed to creating an inclusive, equal, and diverse employment environment, establishing an enterprise
democratic management system with the staff congress as its core, providing employees with fair employment opportunities and
competitive compensation and benefits, and actively safeguarding and protecting the legitimate rights and interests of employees.

The Company has strictly complied with
the laws and regulations of the People's
Republic of China, including the
Company Law of the People's Republic
of China, Labor Law of the People's
Republic of China, and Labor Contract
Law of the People's Republic of
China, as well as local regulations and
policies where it operates, conducted
recruitment activities in compliance
with the law to prevent the employment
of child labor, forced labor, and other
illegal or policy-violating employment
practices, strictly prohibited the illegal
collection of personal information
from job applicants, and promoted fair
employment practices.

As of the end of 2023

he Company employed a total of

5,395 people
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Compensation and Performance Management

The Company has continuously improved its compensation and performance management mechanism, aligning it with the
characteristics of talent competition in the market and market-oriented compensation to attract, retain, and motivate young talents,
strengthened the operation mechanism of compensation distribution and performance appraisal, ensuring that the direction of
compensation distribution and performance appraisal is consistent with the Company's development strategy and goals, and
maximized the role of performance appraisal and compensation distribution as a "guiding tool" in corporate management. In the
fiscal year 2023, the total investment in employee compensation by the Company amounted to CNY 947,885,400.

Democratic Management

The Company has continuously promoted the improvement of employee communication management mechanisms, encouraged
employees to participate in the Company's production and operation management, and established channels such as employee
care plans, complaint channels, and anonymous reporting. At all levels of the Company, employee directors and supervisors are
legally established to participate in corporate governance activities. Through activities such as the staff congress, trade union
committee, and women's congress, the Company has ensured smooth communication channels for employees, established a
sound and effective mechanism for expressing employee demands, and firmly upheld the rights of employees to participate in
democratic management of the enterprise.
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Diversity and Inclusion

The Company has advocated for equal employment opportunities, firmly opposed all forms of discrimination based on age,
region, gender, or religion, respected the diverse corporate culture and personal privacy of employees stemming from nationality,
ethnicity, gender, or religious beliefs, and strived to create a diverse and inclusive workplace environment.

In 2023, the Company

Female employees accounting for Female employees among middle Female employees among senior
management account for management account for
1,328 persons 24-62 % 3-23 % 0-11 %
Minority employees accountingfor | Fully paid employment security

9{ ; | fund for the disabled reached CNY
116 persons 3.26 % 6.128 million

Development and Empowerment of Female Employees

The Company has valued the physical and mental health of female employees, strived to create a warm and comfortable office
environment along with a supportive culture, conducted training sessions on professional development and leadership specifically
tailored for female employees, organized activities to support and care for them, and ultimately assisted female employees in
achieving high-quality personal and professional growth.

Case | Enchanting Goddess Festival: Warmth Overflowing in Tianjin Port

During the International Women's Day period, various units of the Company actively organized diverse activities, inviting
female workers from Tianjin Port to join in the charm of March. Through a series of events, the Company aimed to enrich
the spiritual lives of all female employees, alleviate the pressures of work and life, and demonstrate care and blessings for
female staff.

l'
e, Wy
ia Viad

4 Cake DIY Activity 4 Fan DIY Activity
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Occupational Health and Safety

In accordance with the directives of the Law of the People's Republic of China on Prevention and Control of Occupational Diseases
and National Plan for the Prevention and Control of Occupational Diseases (2021-2025), the Company has improved its occupational
health and safety management system based on its actual situation, and formulated the Key Points of Occupational Disease
Prevention and Control Work for 2023 to comprehensively promote the prevention and control of occupational diseases.

@ Case | Strengthen Awareness of Occupational Disease Hazards among Employees

During the promotional period of the Law of the People's Republic of China on Prevention and Control of Occupational
Diseases in 2023, the Company has disseminated educational materials on occupational health, posted public service
advertisements, played them on LED screens, conducted knowledge questionnaires, utilized WeChat, and employed
other methods to educate all employees about the Law, aiming to enhance awareness among all units to fulfill their
responsibilities in preventing and controlling occupational diseases, strengthen workers' awareness of occupational
hazard protection, and ultimately prevent, control, and eliminate occupational hazards to protect employee health.

4

Employee Training and Development

The Company has implemented the graded classification system to construct a talent development framework, focused on cultivating talents
across four tiers: leaders, outstanding individuals, key personnel, and foundational staff, achieving synergy between different levels to form a
talent pool horizontally, and placed emphasis on the development and training of three main workforce branches: management, technology
and skills vertically.

Employee Training

P Organize Professional Skill Training

The Company has deepened its talent training and development efforts. In 2023, it held 17 key training courses, including training
for production scheduling backbone personnel and comprehensive skills enhancement for financial staff, totaling 2,760 individuals
participated in these training sessions.

6 Conduct Digital Skill Enhancement Training

The Company has conducted advanced training on Enhancing Digital Transformation Thinking Skills for all employees, deepened their
understanding of the value and applications of digital transformation, and offered six online live courses focusing on Architecture, Processes,
and Data Governance to further strengthen the Company's understanding of digital transformation.

F Conduct Internal Trainer Training and Selection

The Company has organized internal experts to conduct training seminars, promoted the improvement of professional skills and qualities and
supported employees' growth and development. In 2023, the Company appointed 6 senior trainers, 24 intermediate trainers, and 19 junior
trainers, and categorized training courses into 7 high-quality courses, 6 excellent course, 8 good course, and 9 regular courses based on the level of
trainers and the content of the courses.
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In 2023, the Company

Average training hours
of male employees

19.83 hours

Average training hours
of junior staff

11.2]....

Total number of employees
receiving training

8,918 person-time

Average training hours
of female employees

22.09....

Average training hours of Average training hours of
middle management senior management

39.06.- 96.76 ...

Training pass rate of male

employees
96.90 -
Overall training
pass rate Training pass rate of

junior staff
91.80 %
95-60 %

Training pass rate of
female employees

98.80-

Training pass rate of
middle management

98.10 0/0

Training pass rate of
senior management

99.20 -

& Key Directions for Talent Development

Strengthen the Cultivation of
Young Employees

The Company has strengthened the
cultivation of young employees by
formulating special programs for youth
talent development, adopting measures
such as raising job levels, offering
bonuses, and providing specialized
training to optimize the structure of talents
atthe grassroots level and increase the
proportion of young talents in frontline
positions. Additionally, a platform for
young employees to showcase their
talents has been established, and
various high-quality professional skill
competitions have been organized to
promote healthy internal talent mobility.

Employee Benefits and Care

Employee Benefits

Enhance the Construction of
Professional and Technical Talents

The Company has enriched the means

of cultivating professional and technical
talents and improved the normalization
and specialization of training
mechanisms, optimized the management
of professional and technical titles and
fully utilized the service functions of

title evaluation, established supporting
incentive and guarantee mechanisms

for professional and technical talents,
optimized the assessment and evaluation
of professional and technical talents

and the allocation of performance
weights, and taken multiple measures
toincentivize professional and technical
talents to improve their overall quality.

“ Consolidate the Construction
of Skilled Talents

The Company has issued
implementation opinions for the
construction of skilled talent teams and
strengthened the establishment of the
skilled talent team system, focused on
improving skills by using occupational
skill levels as the starting point, organized
national-level competitions through
competition and training to stimulate
skilled talents' participation in skill
training, enhance their enthusiasm for
vocational skills, and improve the overall
quality of the team, and increased
incentives and rewards for skilled
talents, including establishing high-skill
allowances, so as to enhance the sense
of achievement and belongingness
among highly skilled talents.

The Company has provided employees with social insurance, housing provident fund, supplementary housing provident fund,
enterprise annuity, supplementary medical insurance, and other benefits, formulated the Company Housing Monetary Distribution
Plan and Implementation Rules for Dynamic Adjustment of Enterprise Annuity Payment, etc., and established a competitive
employee benefits system within the industry. At the same time, the Company has also organized activities to promote and
explain various social welfare benefits such as "personal pension plans" and "renting with housing provident fund, major illness
withdrawal", enabling employees to better enjoy personal non-monetary benefits.

Employee Activities

Employee Development

The Company has highly valued the personal development of employees, establishing a sound training system and encouraging
employees to improve their academic qualifications and professional titles, promoted the construction of young employee teams,
professional and technical talent teams, and skilled talent teams, smoothed all employee career advancement channels, guided
employees to realize personal value in their work positions, and achieved mutual growth and progress between the Company and

. The Company has taken it as its responsibility to care for the physical and mental health of employees and to create a harmonious
its employees.

corporate atmosphere. It pays attention to the balance between work and life, and advocates for an optimistic, positive,
and vibrant healthy lifestyle, allowing employees to relax and relieve stress during their leisure time, while also enhancing

® Subsidies and Incentives

0

Wﬂc

Subsidies for Higher Education

e Award of CNY 1,500 subsidy for obtaining a
bachelor's degree

o Award of CNY 15,000 subsidy for obtaining a
master degree

e Award of CNY 25,000 subsidy for obtaining a
doctoral degree

Title Incentive System

o Award of CNY 200 per month for obtaining intermediate
profession title

* Award of CNY 500 per month for obtaining associate
senior profession title

e Award of CNY 1,000 per month for obtaining senior

profession title
/)
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communication and teamwork abilities among employees.

Tianjin Port Logistics Development Co., Ltd. organized the "Striving Cup" employee group sports activities on the eve of
the May Day Labor Day to enrich employees' leisure cultural activities, enhance team spirit, boost morale, promote unity
and mutual assistance among teams, and contribute to the harmonious development of the Company.
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Case | Celebrate Mid-Autumn Festival and National Day with Warmth

In September 2023, the Company organized theme activities around the concept of "Celebrate Mid-Autumn Festival
and National Day with Warmth", including "handicraft activities”, "employee sports events”, "lantern activities”, etc.
By integrating elements of Tianjin Port into traditional folk festivals, the Company has effectively promoted the charm
of traditional holidays, conveyed the deep affection of the Company's big family and fostered a corporate culture
atmosphere of teamwork and mutual assistance.

4 Handcrafting Mooncakes at the Employee Sports Day

Employee Care

The Company has always prioritized the principle of people-oriented, and continued to provide heartfelt services and cozy
infrastructure for its employees in 2023, allowing them to feel the warmth and care of the Company and ultimately enhancing their
sense of happiness.

@A Build the Home for Employees

The company has implemented the "Special Regulations on
the Labor Protection of Female Employees,” creating a warm
and caring work environment tailored to the actual needs
of female staff. The establishment of the "Caring Mothers'
Home" has addressed a series of inconveniences faced by
breastfeeding female employees due to the lack of lactation
rooms. This initiative better safeguards the legitimate rights
and special interests of female employees, enhances their
protection during the "four stages" of their lifecycle, and
provides a private, clean, comfortable, and safe resting place
for female employees during special periods.
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.. Care for Mother and Child

The Company has created a warm working environment based
on the practical needs of female employees. The establishment
of the "Care Mommy Home" has solved the problem of lactating
female workers not having a proper lactation room, as well as the
unhygienic conditions of using bathrooms or storage rooms for
expressing milk. This initiative has better protected the legitimate
rights and interests of female workers and implemented the
Special Provisions on Labor Protection for Female Workers,
strengthened the protection for female workers during the four
periods (menstruation, pregnancy, childbirth, and lactation), and
provided a private, clean, comfortable, and safe resting place for
female workers during special periods.

Social Welfare

The Company is dedicated to practicing social welfare and fulfilling the social responsibility of state-owned enterprises, closely
aligned with the precise promotion of the national rural revitalization strategy and the enhancement of community satisfaction
through diversified activities, and made practical contributions to society through concrete actions.

Actively Fulfill the Responsibilities of State-owned Enterprises,
Continuously Support the Rural Development

Since July 2021, personnel from the Company's subsidiary enterprises have been dispatched to economically underdeveloped
villages in Jizhou District, Tianjin, to carry out support work. A three-year plan has been formulated to promote 20 support
projects, continuing to support rural development through practical actions.

Qf Enhance Village Development through

Industrial Efficiency Improvement

In the projects of ecological rice crab cultivation and new
ecological fermentation pig farming in Liuzikou Village, Jizhou
District, the rice crab cultivation base produces approximately
450,000 jin of ecological organic rice and 6,000 jin of rice crabs
each year, realizing an annual profit of approximately CNY
400,000. The base employs approximately 5,000 villagers from
the village each year, and the total increase in villagers' income is
over CNY 700,000.

In Zhuiba Zhuang Village, Jizhou District, projects
such as high-end greenhouse cultivation of fruits
and vegetables and sweet potato planting have
been initiated. A rural revitalization cooperative
company, named Xiangxing Cooperative
Company, has been established to collaborate
with Hengsheng Green Food Company in
cultivating new varieties of high-end fruits and
vegetables in the greenhouse industry.
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Qf Improve Village Beauty and Enhance

Residents' Quality of Life

4 Enrich Villagers' Spiritual Life through
Cultural Empowerment

Assist in the construction of fitness and sports squares and
archways, create a People's Park that includes Party building
cultural corridors, fitness and recreation areas, and integrate
night markets, aquaculture and recreational fishing to achieve
village beautification, cultural enhancement, industrial value-
added and increased income for farmers.

Establish the "Xiangxing Art Troupe", provide professional
facilities, organize nearly ten large-scale performances, and
conduct regular activities such as square dancing, karaoke,
and chess and card games, etc. Attract popularity through
cultural performances, introduce merchants to sell local
agricultural and sideline products and specialty snacks,
thereby creating a "night market economy" and helping
villagers increase their income.

L0 I U T A

Implement Diverse Activities Tailored to Reality, Take the Lead
to Empower Community Development

Case | Enjoy Colorful Holidays, Fulfill Dreams at Tianjin Port

In August 2023, the Company organized a summer camp activity for employees' children, visiting places such as Tianjin

@ Case | Passing on Love, Gathering Warmth

Port, Tianjin Customs Children's Safety Education Base, and Tianjin Dongjiang Bay Beach Scenic Area, etc. Participants
had the opportunity to experience Tianjin Port's marine resources up close and from multiple perspectives.
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During the 2023 Lei Feng Day, young volunteers from Tianjin Port Logistics Development Co., Ltd. picked up cleaning tools
such as rags, brooms, and garbage tongs, and conducted environmental sanitation and cleaning activities around the
Company's premises, including wiping publicity boards and clearing rubbish. After more than an hour of effort, previously
neglected corners were revitalized, and the cleaning areas were spotless. They purified the port area environment with
their own hands, embodying the spirit of Lei Feng through practical actions.

In 2023, Tianjin Port Logistics Development Co., Ltd. and Tianjin Port Euroasia International Container Terminal Co., Ltd. organized
the social welfare activity of "Passing on Love, Gathering Warmth". Led by the director of the Women's Committee of the Company,
all members of the Women's Committee went to the Tianjin Sunshine Volunteer Charity Association. During the visit, they toured
the development history display wall of the charity association, watched a documentary about the charity association's assistance
to students from Xinjiang, browsed through files of self-reliant university students who had been assisted, and engaged in in-
depth interactive discussions with President Zhang and the staff of the charity association, and gained a profound understanding
of the touching stories behind every bit of aid provided. At the same time, everyone enthusiastically filled out the Membership
Application Form for the Charity Association, and three members of the Women's Committee became benefactors, sponsoring
three impoverished students to complete their four-year college education.
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ESG Key Performance Table

ESG Key Performance Table

Operational performance

GITTED GEDED GEZTED GEDTED GEJID

Company Revenue CNY 100 million 117.04 108.22 144.68
Annual Cargo Throughput 100 million tons 4.45 4.43 4.42
Container Throughput 10,000 TEUs 2,002 1,983 2,020

Environmental Performance

TS GEDED €25 €D ETD

Greenhouse Gas Emissions

cope 1 Greenhouse Gas Emissions 50,529 49,060 57,684
Scope 2 Greenhouse Gas Emissions carbon dioxide 178,465 184,290 184,694
equivalent (ton)
0 ting S S 1+S 2)G h G
p(.era‘ ing Scope (Scope 1+Scope 2) Greenhouse Gas 228,994 233,351 242,379
Emissions
Resource Use
Natural Gas m?3 28,106 41,319 59,402
Liquefied Gas ton 1,244 1,235 1,585
Coal ton 0 0 0
Diesel Qil ton 14,907 14,206 16,774
Energy Gasoline ton 101 127 175
Outsourced Heat m?® 4,938 5,720 5,720
tenth d
Outsourced Electricity .en ousan 20,120 20,872 20,803
kilowatt-hours
Th f ing Facilities f
e number of Supporting Facilities for device 71 45 15

New Energy Vehicles
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TS GETED €25 €35 €35

Municipal Water Purchase Volume ton 2,648,855 2,148,181 2,883,784
Rainwater Collection and Usage Volume ton 1,181,911 181,016 245,229
Freshwater Usage Volume ton 2,648,855 2,148,181 2,883,784
Recycled/Reclaimed Water Usage Volume ton 1,267,263 836,615 314,847
Water Resource
Water-Saving Facility Water Savi inth
Management ater-Saving Facility Water Savings in the ton 333,034 303,668 296,971
Port Area
Water Recycling Volume in the Port Area ton 1,141,589 1,037,757 949,047
Water-Saving FaC|I!ty Water Savings in the fon 30,432 27,666 25.151
Office Area
Water Recycling Volume in the Office Area ton 114,458 105,822 96,450
Discharges
Water Pollutant
aterrotiutan Total Wastewater Discharge ton 1013171 516802 1,084,290
Discharge
Total Recyclable Waste Discharge ton 2,225 3,588 2,701
Waste Discharge Total General Solid Waste Discharge ton 6,100 6,700 7,479
Total Hazardous Waste Discharge ton 149 130 193
Environmental Management
Environmental Environmental Protection Total
Protection CNY 100 million 1.81 1.89 1.80
Investment
Investment
The number of Environmental Violations case 0 0 0
Environmental
V! } Amount of Environmental Pollution Fines  CNY 10 thousand 0 0 0
Negative Events
The number of Major Oil Spills case 0 0 0
Th f Envi E
enumbero nV|r-or1mental mergency times %6 71 18
Training
The number of Participants in
. henu ‘cipants In person-time 368 281 217
Environmental Environmental Emergency Training
Emergency
Th f Envi E
Management enumbero nwrgnmental mergency times 34 27 7
Drills
The Number of Participants in
enu cipantsi person-time 317 244 233
Environmental Emergency Drills
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Social Performance

TS 435 €3 €D €D

TS 405 €3 €D €D

Employment
The number of Employees person 5,395 5,781 7,444
The number of male employees person 4,067 4,425 5911
Gender The proportion of male employees % 75.38 76.54 79.41
The number of female employees person 1,328 1,356 1,533
The proportion of female employees % 24.62 23.46 20.59
By The number of employees under the labor contract person 5,395 5,781 7,444
Employment
Type he proportion of employees under the labor contract % 100 100 100
The number of employees aged 51 and above person 1,806 2,082 2,949
The proportion of employees aged 51 and above % 33.48 36.01 39.62
The number of employees aged 41 to 50 person 1,787 1,610 1,966
By Age The proportion of employees aged 41 to 50 % 33.12 27.85 26.41
The number of employees aged 31 to 40 person 1,485 1,771 2,192
The proportion of employees aged 31 to 40 % 27.53 30.63 29.45
The number of employees aged 30 and below person 317 318 252
The proportion of employees aged 30 and below % 5.88 5.50 3.39
The number of employees with doctoral degrees person 3 4 4
tt The proportion of employees with doctoral degrees % 0.06 0.07 0.05
The number of employees with master's degrees person 997 74 752
By The proportion of employees with master's degrees % 18.48 13.39 10.10
Educational The number of employees with bachelor's degrees person 2,581 2,190 3,319
Background The proportion of employees with bachelor's degrees % 47.84 37.88 44.59
The number of employees with degrees below bachelor's berson 1,814 2813 3369
degrees
The proportion of employees with degrees below bachelor's % 3360 48,66 4596
degrees
number of grassroots employees person 4,451 4,824 6,440
The proportion of grassroots employees % 82.50 83.45 86.51
The number of middle-level management employees person 823 840 865
The proportion of middle-level management employees % 15.25 14.53 11.62
By Employee The number of female employees in middle management person 174 171 167
Category The proportion of female employees in middle management % 3.23 2.96 2.24
The number of senior management employees person 121 117 139
The proportion of senior management employees % 2.24 2.02 1.87
The number of female employees in senior management person 6 6 7
The proportion of female employees in senior management % 0.11 0.10 0.09
Employee Rights and Welfare Protection
The Proportion of Labor Contract Signing % 100 100 100
Employee Welfare Investment tr?;\ljs;(r)wd 8,082.39  8,307.82 8,730.09

The number of employees who have taken parental leave person T4 64 6
The number of male employees who have taken parental leave person 29 24 1
The number of female employees who have taken parental leave person 53 40 5
The number of employees entitled to parental leave person 648 669 630
Parental
Leave The number of employees returning to work after parental leave person 70 61 6
Th ber of [ ho return t k aft tal |
e number of emp oyetesw o return to work after parental leave berson 24 64 6
and are still employed after 12 months
Return rate of employees on parental leave % 100 100 100
Employee retention rate for parental leave % 100 100 100
Employee Training
Total Number of Trainees throughout the Year person-time 8,978 9,415 10,167
Total Number The number of male employees receiving training person-time 6,992 7,290 7,963
of Trainees by
Gender The number of female employees receiving training person-time 1,986 2,125 2,204
The number of grassroots employees receiving training person-time 8,043 8,499 9,063
Total Number he number of middle-level management employees receivin
of Employees - & POy & person-time 813 798 965
. training
Trained by
Th b f i t [ ivi
Job Level e number of senior mana‘g'emen employees receiving person-time 12 118 139
training
The Total Duration of Training for All Employees hour 182,458 180,884 148,805
The Average Duration of Training for All Employees hour 20.32 19.21 19.98
the total number of hours that male employees receive training hour 138,666 138,136 117,555
By Gender The total number of hours that femal | i
e total number of hours : .a emale employees receive hour 43.792 42,748 31.250
training
The total ber of h that t [ i
e total number of hours ? .grassroo s employees receive hour 138895  135.984 93,888
training
The total ber of h that middle-level t
By Job Level © totat number of hours that midcie-ievel management 31,758 31,920 38626
employees receive training
The total ber of h that seni t [
e total number of hours Aa ser‘nc?r management employees hour 11,805 12,980 16291
receive training
Diversification and Inclusion
Care and Development for Female Employees
Female Career Empowerment and Leadership Training Frequency times 6 7 5
Number of Participants in Female Career Empowerment and Leadership Training person 123 561 101
Female Employee Care Activity Frequency times 40 30 26
Number of Participants in Female Employee Care Activities person-time 2,023 1,954 1,471
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TS 435 €3 €D €D

Caring for Disabled People

Governance and Business Performance

TS GEETEED €2 €35 €D

"Three-Meeting" System

CNY 10
Payment Amount of Disability Security Fund 672.80 700.73 491.05
thousand
Total Employment of Disabled Individuals person 43 48 56
Democratic Management
Employee Representative Conference Frequency times 40 60 47
Number of Participants in Employee Representative Conferences person 2,668 3,203 2,652
Safety Production and Occupational Health
CNY 10
Safety Production Investment 0.90 0.86 1.06
thousand
Safety Number of Safety Production Training times 754 1,233 1,778
Production
Education Number of Participants in Safety Production Training person 86,040 147,763 115,584
Activities
Safety ) Number of Emergency Drill times 941 678 597
Production
Emergency o ) .
Number of Participants in Emergency Drills person 11,967 10,380 8,250
Management
Safety
Prosiuctmn Investment Amount for Mamtenance of Safety Production ~ CNY 10 0.3 0.6 0.6
Ordinary Equipment thousand
Management
Newly Added Cases of Occupational Diseases case 0 0 0
ncidence Rate of Occupational Diseases % 0 0 0
he Number of People who Und 0 tional Di
e Number o eopevxé o) .n t.ergo ccupational Disease berson 1072 858 952
Occupational xaminations
Disease Coverage Rate of Occupational Disease Physical Examinations % 100 100 100
Accumulated Number of Occupational Health Training Personnel person 5,372 5,509 5,151
Per Capita Frequency of Occupational Health and Safety Training times 40 36 34
Total Duration of Occupational Health and Safety Training hour 17,221.0 17,319.0 18,3215
Number of Particularly Serious Accidents times 0 0 0
Work-Related Number of Major Accidents times 0 0 0
Injuries and
Fatalities Number of General Accidents times 0 0 0
Number of Employee Casualties person 0 0 0
Public Welfare
Total Number of Employees Participating in Volunteer Activities person 316 324 289
Per Capita Duration of Employee Volunteer Activities hour 117.63 116.81 173.37
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Number of Board Members person 9 9 9
Number of Shareholder Meetings Held times 2 2 2
Number of Board Meetings times 13 7 11
Number of Meetings of the Supervisory Board times 6 6 6
N . . .

umber of Meetings of Various Committees of the Board fimes 1 13 16
of Directors

Anti-Corruption Compliance
Booking Rate of Integrity Commitment Bookmarks % 100 100 100
The P i fE Anti- i
e Proportion of Employees ;overed by Anti-Corruption % 100 100 100

Propaganda and Implementation
Training Sessi Anti-C ti d Brib

raining essmnsoh nti-Corruption and Bribery fimes ) 137 1
throughout the Entire System
The Total Number of Anti-Corruption and Anti Briber

ot T ! AntEorTupH Herbery person-time 14813 10024 10,720
Training Personnel in the Entire System
TralnlngSessmns on Compliance Management and Risk fimes 1 1 1
Prevention and Control
Intellectual Property Protection

Number of Patents Held piece 385 374 478
Number of Software Copyrights Held piece 31 31 32
Annual Number of New Patent Applications piece 70 4 78
Annual Number of New Authorized Patents piece 57 62 49
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GRI Content Index

Tianjin Port Co., Ltd. compiled its Environmental, Social and Governance (ESG) Report 2023 (reporting GRI Standards Item Disclosed Corresponding Section or Document
nstructions for Use period: January 1, 2023 to December 31, 2023) with reference to the Global Reporting Initiative (GRI)
standards and reporting the information cited in this GRI content index.
"""""""""""""""""" — 3-1 Process to determine material topics
GRI 1 Applied GRI 1: Foundation 2021 GRI 3: Material Topics 7 7

2021 32 listofmaterialtopics ESG Governance

Message from our Chairman, ESG Key

GRI Standards Item Disclosed Corresponding Section or Do cuim et OSSO Performance Table
) 201-2 Financial implications and other risks and opportunities None
sRIf201. ECO”;SI'GC due to climate change
[ : I, B OIMANCE 2006 oo e
_210Organization Details AboutTianjinPort 201-3 Defined benefit plan obligations and other retirement Employee Benefits and Care, 2023
2-2 Entities included in the Organization's Sustainability Report plans Annual Report
23 Reporting Period, Frequencyand Contactpoint About this Report 201-4 Financial assistance received from government 2023 Annual Report
2-4 Restatement of Information T : T S
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Voseame from our Chairman £SG Koy 202-1 Ratios of standard entry level wage by gender compared Protecting Employee Rights and
airman e .
2-6 Activities, value chain and other business relationships Peersfijiea:z;né;[e ’ y GRI 202: Market ~tolocal minimumwage ~—~ Interests
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Presence 2016 202-2 Proportion of senior management hired from the local ESG Key Performance Table, 2023
2-7 Employees Employee Equity Protection, ESG Key h
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr community Annual Report
2-8 Workers who are not employees Performance Table e L
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" GRI 203: Indirect 203-1 Infrastructure investments and services supported
. Corporate Governance, 2023 Annual e e — .
2-9 Governance Structure and Composition Economic Impact Social Welfare
7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Report 2016 203-2 Significant indirect economic impacts
2-10 Nomination and selection of the highest governance body ~ 2023 AnnualReport : e ——
"""""""""" 205-1 Operations assessed for risks related to corruption
2-11 Chair of the highest governance body
2-12 Role of the highest governance body in overseeing the Corporate Governance, 2023 Annual GRI 205:_Ant|— 205"2‘ Communication and training about anti-corruption Business Ethics
management of impacts Report el pier 2L ,,,P?,I,',C,,',e,,s,,?,ri‘,j,,P,r,???q,L,J,,r?,s, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2-13 Delegation of responsibility for managing impacts 205-3 Confirmed incidents of corruption and actionstaken
B i i inabili GRI 206: Anti- : . - ) :
GRI 2: General fe;l)irRtior:Z of the highest governance body in sustainability About this Report, ESG Governance e 206-1 Legal actions for anti-competitive behavior, anti-trust, Business Ethics
DISCLOSUIE 2021 e e i and monopoly practices
) Corporate Governance, 2023 Annual Behavior 2016
2-15Conflictsof Interest T T T T T
7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Report 207-1 Approach to tax
R ARl £SG Governance 2072 Taxgovernance, control, and risk management
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GRI Standards

Item Disclosed Corresponding Section or Document

GRI303: Water and
Effluents 2018

Water Resources Management, ESG
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Key Performance Table

303-5 Water consumption

GRI 304: Biodiversity
2016

304-1 Operational sites owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value outside
_protectedareas

304-2Significant impacts of activities, products and serviceson  Biodiversity Protection, ESG Key
biodiversity Performance Table

304-4 IUCN Red List species and national conservation list
species with habitats in areas affected by operations

GRI 305: Emissions
2016

ESG Key Performance Table

305-7Nitrogen oxides (NOx), sulfur oxides (SOx), and other
significant air emissions

GRI 306: Waste 2020

Waste and Emission Management,
ESG Key Performance Table

GRI 308: Supplier
Environmental
Assessment 2016

308-2 Negative environmental impacts in the supply chain and
actions taken

GRI401:
Employment 2016

401-2 Benefits provided to full-time employees that are not
provided to temporary or part-time employees

Protecting Employee Rights and
Interests, ESG Key Performance Table

GRI 402: Labor/
Management
Relations 2016

Protection of Employee Rights and
Interests

GRI403:
Occupational Health
and Safety 2018

403-2 Hazard identification, risk assessment, and incident

investigation

403-4 Worker participation, consultation, and communication
_onoccupationalhealthandsafety

Occupational Health and Safety, ESG
Key Performance Table

403-7 Prevention and mitigation of occupational health and
 safety impacts directly linked by business relationships

403-8 Workers covered by an occupational health and safety
management system
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GRI Standards

Item Disclosed

GRI404: : Training
and Education 2016

404-2 Programs for upgrading employee skills and transition
assistance programs

404-3 Percentage of employees receiving regular performance
and career development reviews

Corresponding Section or Document

Employee Training and
Development, ESG Key Performance
Table

GRI 405: Diversity
and Equal
Opportunity 2016

405-1 Diversity of governance bodies and employees

GRI 406: Non-
discrimination 2016

GRI 410: Security
Practices 2016

410-1 Security personnel trained in human rights policies or
procedures

GRI 411: Rights of
Indigenous Peoples
2016

411-1 Incidents of violations involving rights of indigenous
peoples

GRI413: Local
Communities 2016

413-1 Operations with local community engagement, impact
assessments, and development programs

413-2 Operations with significant actual and potential negative
impacts on local communities

GRI 414: Supplier
Social Assessment
2016

taken

GRI 415: Public
Policy 2016

GRI 416: Customer
Health and Safety
2016

416-1 Assessment of the health and safety impacts of product
and service categories

416-2 Assessment of the health and safety impacts of product
and service categories

GRI 417: Marketing
and Labeling 2016

417-1 Requirements for product and service information and
labeling

417-2 ncidents of non-compliance concerning product and
service information and labeling

417-3 Incidents of non-compliance concerning marketing
communications

GRI 418: Customer
Privacy 2016

418-1 Substantiated complaints concerning breaches of
customer privacy and losses of customer data

Corporate Governance, Diversity
and Inclusion, ESG Key Performance
Table

Protecting Employee Rights and
Interests

Social Welfare, ESG Key Performance
Table

Not involved

Information Safety and Privacy
Protection
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List of Subsidiaries

Reader's Feedback

REBE—BIEERAA

Tianjin No.1 Harbor & Port Co., Ltd.

KEBFENBEGRAT

Tianjin Port NO.4 Stevedoring Co., Ltd.

REBRERIDAERAR

Tianjin Port Coke Terminal Co.. Ltd

Dear readers,
Greetings! Thank you very much for reading this Report.

We value and look forward to hearing your feedback on Tianjin Port's ESG management, practices, and information
disclosure. Your opinions and suggestions are important basis for the company to continue promoting ESG management

and practices. We look forward to your reply!

KEBIZMMERRT AIGXERQHE

Tianjin Port Yuanhang International Ore Terminal Co., Ltd.

KERPIRLERRIFID X B RAR

Tianjin Port Zhongmeihuanengmei Dock Co., Ltd.

REBRTFEREEENLERAR

Tianjin Port Pacific International Container Terminal Co., Ltd.

KRR EFREFEAES A B RAR

Tianjin Port Euroasia International Container Terminal Co., Ltd.

KB AERERIEEAEIRAR

Tianjin Port Alliance International Container Terminal Co., Ltd.

KEBRMETIHAERAR

Tianjin Port Petrochemical Terminal Co., Ltd.

KEBPAUHEAERARE

Tianjin Port Zhonghangyou Terminal Co., Ltd.

REBREIGLERAE

Tianjin Port Roll-on Roll-off Terminal Co., Ltd.

KEBIFRELLFIRAF

TPG Global RO-RO Terminal Co., Ltd.

REBEBRAFLLERAF

Tianjin Port Haijia Automobile Terminal Co., Ltd.

REBMAENERIFELQR

Tianjin Port Material Supply Co., Ltd.

KEBYRRBEERAE

Tianjin Port Logistics Development Co., Ltd.

RERBFRBMRERAQE

Tianjin Port Haifeng Bonded Logistics Co., Ltd.

KEBRAFRERAE

Tianjin Haitian Bonded Logistics Co., Ltd.

REBREYREGRAQRF

Tianjin Port Dongjiang Logistics Park Co., Ltd.

FEXRZIMERERRAR

China Ocean Shipping Agency Tianjin Co., Ltd.

KBIMEIEEHIRAR

Tianjin Ocean Shipping Tally Co., Ltd.

REBEEFHGLBRAE

Tianjin Shihua Crude Oil Terminal Company Limited

KEBPIEZMSRIEERAR

COSCO SHIPPING Air Freight (Tianjin) Co., Ltd.

KEHEBIEEHIRAR

China United Tally Co.,Ltd. Tianjin

Eie (KiB) BSARFEQH

Shenhua (Tianjin) Coal Dock Co.,Ltd.

KEBERIEDAEIRAE

Tianjin Port Container Terminal Co., Ltd.

REBHSRRERAR

Tianjin Port Labour Development Co., Ltd.

KEBVUSHRAE]

Tianjin Port Finance Co., Ltd.
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For the following questions, please rate (where 1 is the lowest score, and 5 is the highest score):

1.In your opinion, to what extent does this report reflect the significant impact of Tianjin Port Co., Ltd.

on corporate governa nce?

10 2 [ 30 4 50

2.In your opinion, to what extent does this report reflect the significant impact of Tianjin Port Co., Ltd.

on environmental governance?

10 2 [ 30 4 50

3. In your opinion, to what extent does this report reflect the significant impact of Tianjin Port Co., Ltd.

on social governance?impact of Tianjin Port Co., Ltd. on social governance?

10 2 [ 30 4 50

4.In your opinion, to what extent does this report reflect the significant impact of Tianjin Port Co., Ltd.

on operational governance?

10 2 [ 30 4 50

5.In your opinion, to what extent does Tianjin Port Co., Ltd. serve its customers?

10 2 [0 30 4 50

6.In your opinion, to what extent does Tianjin Port Co., Ltd. provide feedback to shareholders?

10 2 O 3 [ 4[] 50

7.In your opinion, how accurate and comprehensive is the analysis of Tianjin Port's communication
with stakeholders?

10 2 O 3 [ 4[] 50

8.In your opinion, to what extent is the information provided in this report comprehensive?

10 2 [ 30 4 50

9.In your opinion, how readable is the information provided in this report?

10 2 O 3 [0 4 [ 50

10.0pen question: Any other opinions or suggestions on this Report are welcome.

Please provide feedback to: (tianjinport@tianjin-port.com)
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